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Part 1: NAAA - Operations
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1.0 Narrative

1.1 Overview
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1.3 Drivers
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CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001
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Overview
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT

Part 1: NAAA - Operations
Section 6: NAAAF - Project Controls

1.0 Narrative
Overview
Assumptions

1.1
1.2
1.3 Drivers
1.4

Scope of Work

1

1
1
1
1
1
1
1

4.1
4.2
4.3
4.4
4.5
4.6
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Functional Area Technical Management
Funding and Change Control
Programmatic Budgeting

Estimating Services

Systems Integration and Reporting
Cost and Schedule Control

PBS12 Control Team

Non-Defense Control Team

2.0 Manpower Plans

2.1 Project Controls
3.0 Estimate
4.0 Risk Plan
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Part 1: NAAA - Operations
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1.1  Overview
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2.0 Manpower Plans
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Part 1: NAAA - Operations

Section 14: NAAAU - Field Office Support
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1.1 Overview
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WORK SCOPE DEFINITION
(Control Account)

©1. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.A OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)

XERO ACCOUTING HOLDING ACCOUNTS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

ODCs - 500 series object class
Materials - 394 series object class

b. TECHNICAL CONTENT:

Accounting Holding Accounts are set up to hold costs for distribution to
appropriate charge numbers.

c. SCOPE OF WORK:

Accounting Holding Accounts are set up to hold costs for distribution to
appropriate charge numbers. These accounts are not baselined.

d. WORK SPECIFICALLY EXCLUDED:

All ODC object classes except "500" series object class
Labor

Subcontracts

All Materials object classes except "394" series object class

Pro;ect Manager Control Account Manager Control Team Manaier







WORK SCOPE DEFINITION

(Work Package)
Y. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.A OPERATIONS
5. PERFORMING DIVIDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
40 BILL GALE - 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER S. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
XEBO3 BURDENS & BENEFITS

. | 14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:
ODCs - 500 SERIES OBJECT CLASS ONLY

b. TECHNICAL CONTENT:

An Accounting Holding Account to capture Burdens & Benefits related costs.

c. SCOPE OF WORK:

Three elements include:

1) Paid B&B's
2) BS&B offset based on B&B rates.
3) BS&B accruals & B&B accrual reversals.

Accounting receives paid Burdens & Benefits. Project receives B&B through an

application of a rate. The B&B applied to the project offsets the actual BS&B
and accreals accrual reversals take place.

d. WORK SPECIFICALLY EXCLUDED:

Labor

Subs

Materials

ODC's except for 500 series.

-I5roject Manager Control Account Manager Control Team Manage
e A e Sul ) ess







WORK SCOPE DEFINITION

(Work Package)

" PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.A OPERATIONS
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE v 7. WBS ELEMENT MANAGER

40 ) . BILL GALE 648-6188 - ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

XEBOS SALES TAX HOLDING ACCOUNT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Materials - only object class 394

b. TECHNICAL CONTENT:

An Accounting Holding Account for Sales Tax is set up to hold costs for
distribution to appropriate charge numbers.

c. SCOPE OF WORK:

An Accounting Holding Account for Sales Tax is set up to hold costs for
distribution to appropriate charge numbers.

d. WORK SPECIFICALLY EXCLUDED:

ODCs
Labor
Subs
Materials except object class 394

Project Manager Control Account Manager Control Team Manager
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WORK SCOPE DEFINITION
(Control Account)

1. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.A OPERATIONS

5. PERFORMING DIVIDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

40 BILL GALE 648-6188 ED ZOBRIST

8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)

XEB1 ACCOUTING HOLDING ACCOUNTS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
ODC's

b. TECHNICAL CONTENT:

Accounting Holding Accounts for Application of Time Off Codes. Salary .
Adjustments and Taxable Relocation are set up to hold costs for distribution to
appropriate charge numbers.

c. SCOPE OF WORK:

Accounting Holding Accounts are set up for Application of Time Off Codes.
Salary Adjustments and Taxable Relocation to hold funds for distribution to
appropriate charge numbers. These accounts are not basel:.ned

d. WORK SPECIFICALLY EXCLUDED:

Subcontracts
Materials

Pro;ect Manager Control Account Manager Control Te Team Manager
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WORK SCOPE DEFINITION

(Work Package)

1. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.A OPERATIONS
5. PERFORMING DIVIDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER S. BUDGET TILE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? ‘ 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

XEB11 APPLICATION OF TIME OFF CODES

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor - limited to object class 098

b. TECHNICAL CONTENT:

An Accounting Holding Account for Application of Time Off Codes is set up to
hold costs for distribution to appropriate charge numbers.

c. SCOPE OF WORK:

An Accounting Holding Account for Application of Time Off Codes is set ﬁp-to
hold funds for distribution to appropriate charge numbers. .

d. WORK SPECIFICALLY EXCLUDED:

All labor except object class 098

Subs
ODCs
Materials
ﬁoject Manager Control Account Manager Control Team Manager
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WORK SCOPE DEFINITION

(Work Package)

" PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 ' Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLEINAME

1.1.N.A . OPERATIONS

5. PERFORMING DIV/IDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCQPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

XEB13 APPLICATION OF SALARY ADJUSTMENTS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

v

Labor

b. TECHNICAL CONTENT:

An Accounting Holding Account for Application of Salary Adjustments is set up to
hold costs for distribution to appropriate charge numbers.

c. SCOPE OF WORK:

An Accounting Holding Account for Salary Adjustments is set up to hold funds for
distribution to appropriate charge numbers.

d. WORK SPECIFICALLY EXCLUDED:

Subs
ODCs
Materials
Pro;ect Manager Control Account Manager Control Team Mana
L), 7 /&dz. L) €. 214,&_ /%/y) 2 5/







WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE . 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.A OPERATIONS
5. PERFORMING DIVIDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER S. BUDGET THLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
XEB15 TAXABLE RELOCATION HOLDING ACCOUNT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
ODCs

b. TECHNICAL CONTENT:

An Accounting Holding Account for Taxable Relocation is set up to costs funds
for distribution to appropriate charge numbers.

c. SCOPE OF WORK:

An Accounting Holding Account for Taxable Relocation is set up to hold funds for
distribution to appropriate charge numbers.

d. WORK SPECIFICALLY EXCLUDED:

Subs
Materials

-PLroject Manager Control Account Manager Control Team Manag
wli- ,&éjég 24)< é-/éﬂ—ZL_ /)’)A Q{}/ﬁ




G

oS



WORK SCOPE DEFINITION

(Control Account)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMEN? TITLE/NAME
1.1.N.A OPERATIONS
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASKIDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)
XEDO FLUOR FERNALD INCENTIVE FEE

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

ODCs - object class 640 only

b. TECHNICAL CONTENT:

Accounting Holding Accounts for Fluor Fernald Incentive Fee.

c. SCOPE OF WORK:

Fee earned (cost).
Fee recognized (accruals).
Accrual reversals.

d. WORK SPECIFICALLY EXCLUDED:

Labor

Subcontracts

Material

ODC's except object class 640.

T’roject Manager Control Account Manager, Control Team Manager
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WORK SCOPE DEFINITION

(Work Package)
PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.2 OPERATIONS
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

40 BILL GALE 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

XEDOD FLUOR FERNAID INCENTIVE FEE

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

ODCs - except object class 640 only

b. TECHNICAL CONTENT:

An Accounting Holding Account for Fluor Fernald Incentive Fee.

c. SCOPE OF WORK:

Fee earned (cost). Fee recognized (accruals). Accrual reversals.

d. WORK SPECIFICALLY EXCLUDED:

Labor

Subs

Material

ODC's except for object class 640

Pro;ect Manager Control Account Manager Control Tez Team Manager JJ
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WORK SCOPE DEFINITION
(Control Account)

1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.a OPERATIONS
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
40 BILL GALE - 648-6188 ED ZOBRIST
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
ORIGINAL PER CP # FY01-0115-0012-00 ‘ 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE) '
XFDC SUSPENSE COSTS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subs
ODCs

b. TECHNICAL CONTENT:

Accounting Holding Accounts for Suspense Cost that will not be billed to the
government. :

c. SCOPE OF WORK:

Accounting Holding Accounts for Suspense Cost that will not be billed to thé
government.

d. WORK SPECIFICALLY EXCLUDED:

None

Pro;ect Manager Control Account Manag Control Team Mana/g:}/
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WORK SCOPE DEFINITION

(Work Package) :
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.A

OPERATIONS

4. WBS ELEMENT TITLE/NAME

5. PERFORMING DIV/DEPARTMENT CODE

40

BILL GALE

6. ORIGINATOR NAME/PHONE

648-6188

7. WBS ELEMENT MANAGER

ED ZOBRIST

R —
8. BUDGET AND REPORTING NUMBER
\

EWO5H3120

—
S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

SCOPE?

ORIGINAL PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

XFDC1

13. TASK DESCRIPTION (ONE LINE)

SUSPENSE COSTS - OTHER

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subs
ODCs

b. TECHNICAL CONTENT:

government.

c. SCOPE OF WORK:

government.

d. WORK SPECIFICALLY EXCLUDED:

None

An Accounting Holding Account for Suspense Cost that will not be billed to the

An Accounting Holding Account for Suspense Cost that will not be billed to the

Project Manager

eJ, £

Lo,

Control Account Manag

i &

2

Control Team Manager
Fady Vit







WORK SCOPE DEFINITION

(Work Package)
. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.2

4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40

6. ORIGINATOR NAME/PHONE

BILL GALE 648-6188

7. WBS ELEMENT MANAGER

ED ZOBRIST

P
8. BUDGET AND REPORTING NUMBER

EWO5H3120

I
S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

ORIGINAL PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

XFDC2

13. TASK DESCRIPTION (ONE LINE)

SUSPENSE COSTS - OTHER

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subs
ODCs

b. TECHNICAL CONTENT:

government.

- ¢. SCOPE OF WORK:

government.

None

d. WORK SPECIFICALLY EXCLUDED:

An Accounting Holding Account for Suspense Cost that will not be billed to the

An Accounting Holding Account for Suspense Cost that will not be billed to the

_Project Manager

(). . Mo,

Control Account Manager &’Q’







WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.A

4. WBS ELEMENT TITLEINAME

OPERATIONS

P ———————
5. PERFORMING DIV/DEPARTMENT CODE

40

6. ORIGINATOR NAME/PHONE

BILL GALE 648-6188

7. WBS ELEMENT MANAGER

ED ZOBRIST

——————————
8. BUDGET AND REPORTING NUMBER

EWO5H3120

—
S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

ORIGINAL PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

XFDC3

13. TASK DESCRIPTION (ONE LINE)

SUSPENSE COSTS - OTHER

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subs
ODCs

b. TECHNICAL CONTENT:

An Accounting Holding Account for Suspense

government.

c. SCOPE OF WORK:

Cost that will not be billed to the

An Accounting Holding Account for Suspense Cost that will not be billed to the

' government.

d. WORK SPECIFICALLY EXCLUDED:

None

PrOJect Manager M

Control Account Manager
L & M

Control Te Team Manager

do Dotz







WORK SCOPE DEFINITION

(Control Account)
. PROJECT TITLE A2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.2

4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40

6. ORIGINATOR NAME/PHONE

BILL GALE 648-6188

7. WBS ELEMENT MANAGER

ED ZOBRIST

8. BUDGET AND REPORTING NUMBER

EWO5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE?

ORIGINAL PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

X8B1

13. TASK DESCRIPTION (ONE LINE)

SITE UNALLOWABLE COSTS

P ————
14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Subs
Materials
ODCs

b. TECHNICAL CONTENT:

An account that is set up
unallowable and cannot be

c. SCOPE OF WORK:

to capture costs that have been

identified as

traced to a specified charge number.

Labor

d. WORK SPECIFICALLY EXCLUDED:

Costs identified but cannot be traced back to original source.

-Prroject Manager

. £

Control Account Manager

L, £

Control Team Manager

Py et
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WORK SCOPE DEFINITION

(Work Package)
PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.2

4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40

6. ORIGINATOR NAME/PHONE

BILL GALE 648-6188

7. WBS ELEMENT MANAGER

ED ZOBRIST

T ———————
8. BUDGET AND REPORTING NUMBER

EWO5H3120

S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE?

ORIGINAL PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

X8B13

13. TASK DESCRIPTION (ONE LINE)

SITE UNALLOWABLE COST

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

ODCs
Materials
Subcontracts

b. TECHNICAL CONTENT:

An account that is set up
unallowable and cannot be

c. SCOPE OF WORK:

to cature

costs that have been identified as

traced to a specific charge number.

Costs identified but cannot be traced back to original source.

d. WORK SPECIFICALLY EXCLUDED:

Labor

Project Manager

L. Z.

fa

Control Account Manager

L & Bl

Control Team Manage

%
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

“f1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO
DE-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120
11. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor

Includes Government Funded Labor
Subcontractors

Material

ODC's

b. TECHNICAL CONTENT:

Primary Drivers:
Fernald Closure Contract
DOE Orders, Regulations, Standards, Statutes, and Directives
Federal and State Laws
Amended Consent Agreements (CERCLA, US EP3)
Consent Decree (RCRA, State of Ohio)
Federal Acquisition Regulation
United States Department of Energy Acquisition Regulation

PBS 12 Program Support and Oversight is the summary WBS level which provides
Administrative and Technical Oversight to ensure conformance with all applicable
federal and state laws and regulations.

The scope is further defined in these subordinate elements:

A Operation

.B Administration
C Safety & Health
D Site Closure

'¢. SCOPE OF WORK:

Support and Oversight provides overall management and direction for Fluor
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE 2. DATE OF CONTRACT {
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER ] 4. INDEX LINE NO.
DE-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWOS5H3120

11. ELEMENT TASK DESCRIPTION
Fernald, Inc. at the DOE's' (Department of Energy) FEMP (Fernald Environmental

Management Project). The FEMP is a 1,050 acre Superfund site listed on the U.S.

EPA National Priorities list located in Butler and Hamilton counties in
southwestern Ohio, 17 miles northwest of Cincinnati.

The following activities are included in Support and Oversight:
1.1.N.A Operations:

The Legal Affairs Department provides legal advice and counsel to the Fluor
Fernald, Inc. officers and staff regarding all matters of corporate legal
interest, including issues and disputes involving the Department of Energy,
subcontractors, stakeholders, and employees. Primary areas of interest include
issues involving personnel, labor relations, internal management, acquisitions,
procurement, environmental impacts and compliance, workers compensation,
liabilities relating to disposition of hazardous and radiocactive materials and
wastes, real estate and other property transactions.

Public Affairs is responsible for managing communication activities necessary to

promote proactive two-way public involvement with interested stakeholders and
comply with the letter and spirit of public notification and involvement
provisions applicable laws and regulations.

Internal Audit provides an independent evaluation and makes recommendations to
improve operations, strengthen internal controls, safeguard assets against loss
and fulfill the requirements of the contract.

Industrial Relations is responsible for the admininstration and implementation
of labor agreements with efforts to maintain a positive labor relations
environment.

Operations Administration: Provides Leadership for Fluor Fernald's fully
integrated project organizations and support organizations as they accomplish
DOE's mission of accelerated completion of the FEMP. Strive to accelerate

"Legacy Facility Completion" and "Site Completion" as defined in section (B.6.a)

at a reduced cost ahead of schedule through the overall RCRA/CERCLA/NEPA
regulatory process and performing effective remediation thereafter.

Project Controls provides administration, estimating services, funds management
and change control, program planning, baseline management and reporting, and

FEN
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE ) 2. DATE OF CONTRACT

FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE

1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
S. SYSTEM DESIGN DESCRIPTION 10. BUDGE-TrAND REPORTING NUMBER

ENVIRON. RESTORATION EWO5H3120
11. ELEMENT TASK DESCRIPTION

project control systems and assessments.

Finance activities include all accounting activities related to the conduct of
business operations at the FEMP site. This includes management and
administration of disbursement accounting, payroll accounting and IM support of
the "new" payroll procedures, benefits accounting, support of the PC Accounting
System, and preparation of invoices to DOE.

Contracts and Acquisitions is responsible for administration of the prime
contract and acquisition of materials, services, and real property ‘-required to
support the mission needs in compliance with Federal and DOE regulations and
good business practices. This includes managing all aspects of vendor
selection; award and administration of subcontracts for materials and services;
coordinate company/supplier communications to ensure appropriate business and
procurement ethics are upheld; administer construction subcontracts; and report
status and results of procurement actions to interested parties.

Cost & Schedule Improvements Division is intended to support the mission of
accelerated completion by seeking, identifying, and implementing ideas that
produce cost and schedule savings against the Target Cost & Schedule Dates of
our Closure Contract.

G&A & Contract Insurance are captured miscelleance site expenses for new site
closure contract.

Transition Cost and associated relocation costs for newly assigned FERMSI and
Teaming subcontractor personnel to fulfill new contract requirements.

Additional Teaming Subcontractor Holiday covers the five additional Fluor
Fernald holidays that are not covered under the teaming subcontractor benefit
plans.

Accounting holding accounts created to capture site expenditures to be
distributed to appropriate charge numbers.

Field Office Support charge number will cover the cost of office, printing,
copying, and graphics supplies directly supporting Fluor Fernald Contract
activities. .

1.1.N.B Administration:
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO
DE~-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
I7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120
11. ELEMENT TASK DESCRIPTION

Administrative Services provides site-wide Reprographics Printing, Mail
Services, and Small Office Equipment Services. Provides administrative support
functions to the Office of the President, Administration and Cost & Schedule
Improvement Divisions.

Information Management provides the computer and telecommunication systems to
support the dissemination, utilization, computer security, and disposition of
timely and accurate information to all projects and divisions in support of
Fluor Fernald's mission.

Document Management Program Services provides document control and distribution
functions, and procedure development, revision and pProcessing to support site
pProgrammatic and remediation activities.

Administrative Divisiom Management monitors site-wide Administration activities
(i.e., Human Resources, Diversity Program Information Management and Program
Support Services) to ensure compatibility with commitments made to DOE, EPA and
Stakeholders.

Records Management provides the daily operation and oversight of Records at the
FEMP to include: Records Management Administration; Training Records;
Environmental Records, consisting of; Administrative Records, The Public
Environmental Information Center (PEIC), Post Record of Decision Files, Central
Data Files (CDF), and the Technical Information Center (TIC) ; Records Acceptance
and Validation; Records Training; Records Awareness;

Procedures/Self Assessment; Coordination of RMPC; and Historical Records.

Human Resources department develops and administers services and programs to
support employees. In addition, the Department supports management by
analyzing, developing and recommending initiatives that affect employees.
Provide employees to be affected by changing workscope needs to both internal
and external opportunities for a new job role if and when the new job role need
emerges from the Accelerated Clean-up plan. If no viable internal opportunities
are available, facilitate the transition of team members to viable external
opportunities. This process includes but is not limited to; career counseling,
resume/cover letter preparation, interviewing skill development and job search
techniques and practice.

Site Training provides developmental and remedial training, program/project
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TELE
1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120
11. ELEMENT TASK DESCRIPTION

specific training, maintains site access training plans (GET, Site Worker,
Radiation Worker, Radiation Worker I & II), develops and provides computer based
training, technical training programs, job analysis as it relates with DOE Order
5480.20A, and provides management and supervisor training.

Severence benefit packages provided are specific to individual VSP (Voluntary
Separation Program) as defined in HR 403 and covered under the terms and
conditions of the Ohio Field Office's and "End in Sight".

Diversity Programs oversees compliance with EEO, laws and regulations related to
sexual harassment, Vietnam Era Veteran discrimination and Fluor Fernald rules of
conduct. Administers the Technical University Program which provides the
opportunity to utilize skills and expertise available at local and HBCU/MICON
Universities in support of the environmental restoration of the Fernald Site.
Develop and implement Fluor Fernald's Socio-economic subcontracting program by
identifying and developing qualified firms and pre-qualifying small (SB) and
small disadvantaged (SDB) firms. Foster opportunities for small businesses at
Fernald. '

BOA/Subcontractor Holding Account provides a centralized database system for the
management of contracted workforce, establishes and maintains the contracted
workforce, tracks the sitewide utilization of the contracted workforce, enables
electronic accruals as well as aids in the invoice reconciliation and
verification.

Teaming Subcontractor Holding Accounts functions are twofold in teaming
subcontractor accrual accounts. First to have an established account to
facilitate the electronic tracking for utilization and expenditures to the FEMP.

Secondly, to have a single site contact for the teaming subcontractors and home
office staff, thus providing consistency.

Intern Holding Account's primary function of the account is twofold. First to
have an established account to facilitate the electronic tracking for
utilization and expenditures to the FEMP. Secondly, to have a single site
contact for college interns.

Retention/Recognition Program provides administrative and oversight support for
the administration and implementation of retention and recognition programs.
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 72
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N PBS 12 PROGRAM SUPPORT & OVERSIGHT
7. APPROVED CP NO. . 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 . 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120
11. ELEMENT TASK DESCRIPTION

1.1.N.C safety and Health:

Safety and Health (S&H) - manages the safety and health requirements program to
include Lock and Tag, the Radiological Program (to include engineering and
compliance) , Safety Analysis, Medical Services and oversight of S&H
implementation within the projects for the Fernald Environmental Management
Progect (FEMP) to facilitate operations, ensures compliance with applicable
regulation and permits and ensures that Fluor Fernald conducts activites within
approved and compliant conditions conducive to worker health and safety, and
protection of the environment as detailed in RM-0016 through life of project.
In addition, provides technical support through the interpretation of
requirements.

Dosimetry - provides the bioassay laboratory for the analysis of bioassay
samples collected as part of the internal dosimetry monitoring program for the
FEMP site; dosimetry for the external and internal radiation monitoring of all
site employees and subcontractors. Provides the radiological control instrument
laboratory that maintains, calibrates and repairs the radiation monitoring and
detection instruments and air sampling equipment used by the Radiological
Control Department; the radiological control air monitoring laboratory that
analyzes air samples taken for radiological control purposes; and the
Radiological Work Permitting Group that prepares RWPs for all site radiological
activities.

Medical - provides the occupational medical program for the site population to
include all Fluor Fernald employees, DOE, and subcontractors.

Emergency Services - activities include emergency drills and exercises,
administration, fire and safety, Communication Center, Emergency Response
Training, and SARA and Meteorological Monitoring in the event of site
emergencies.

Quality Assurance - activities include QA management and administration;
development and maintenance of the QA program, policies, and procedures;
independent functional audits, verifications, and trend analysis; review and
coordination of Price Anderson processes; and interface with DOE for orders and
issues involving QA matters. QA also provides oversight and support for the
Data Quality Group with audit, surveillance, and personnel activities.

Operations Assurance - administers the Fluor Fernald President's Independent
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1. PROJECT TITLE 2. DATE OF CONTRACT

FEMP (DEFENSE) 12/01/2000

3. IDENTIFICATION NUMBER 4. INDEX LINE NO
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7. APPROVED CP NO. 8. DATE OF CHANGES
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ENVIRON. RESTORATION EWO5H3120

11. ELEMENT TASK DESCRIPTION

Safety Review Committee; maintains the Conduct of Operations, Site Operational
Readiness Assessment, Lessons Learned, Required Reading, Occurrence Reporting,
and Investigation programs. Evaluates, tracks, and trends data from sitewide
reporting systems.

Safety and Health Administration - provides management and oversight for all
departments in the S&H Program, including: Safety and Health, Dosimetry,
Medical, Emergency Services, Quality Assurance, Operations Assurance,
Environmental Compliance, and S&H Integration. Also provide programmatic
direction for S&H related activities to all the projects.

Environmental Compliance - provides oversight of site compliance with
environmental regulatory requirements contained in laws, rules, regulations, and
legal agreements; development of enviromnmental policy and guidance for
implementing organizations; surveillance/assessments/audits of compliance
status; reviews of environmental performance indicators; preparation of reports,
permits, and applications; liaison with regulatory agencies; and technical
support to projects.

Safety and Health Integration - integration of the Fluor Fernald Integrated
Safety Management System (ISMS), Voluntary Protection Program (VPP), Site Safety
Committees, as well as other matters requiring a sitewide coordinated effort
with the S&H program.

1.1.N.D Site Closure:

Cultural Resources - provides management and administration of the Cultural
Resources activities consistent with Federal and State Environmental Regulations
and DOE Orders. Implement Programmatic Agreement for Archaeological Resources
and historical documentation of site. Curation of prehistoric, historic, and
cold war artifacts.

Site Closure Planning & Integration (SCP&I) - provides for the technical
management of the closure contract, acts as technical liasion between projects,
develops and updates the Facility Integrated Infrastructure Closure Plan, Risk
Management Plan, Manpower Plan, Make-or-Buy Technical Analysis, program/project
review, and modeling and execution scenarious as needed. SCP&I is responsible
to provide impacts on office and storage planning and coordination of space
located on and off the Fernald site to Space Management.
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1. PROJECT TITLE 2. DATE OF CONTRACT \
FEMP (DEFENSE) 12/01/2000

3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
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9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER

ENVIRON. RESTORATION EW05H3120

11. ELEMENT TASK DESCRIPTION

Closure Project Management - External technical liaison by Director. Provides
for both the Project Director and support staff as well as the administrative
and technical management of integrated activities for all Site Closure
departments. Manages alignment of crosscutting issues, program/project review,
organizational development and performance measurement of the FEMP Closure
Contract.

Engineering Services - provides support for the Configuration Management and
Engineering Design functional areas, A/E support services, and A/E ERA Project
contract closeout activities. It also provides administration and/or support
for engineering support services, Computer Aided Design and Drafting (CaDD),
oversight and assessment of engineering activities, engineering technical
support staff qualification, and the Technical Review Board.

Technology Programs - provides overall direction, administration and management
of Fluor Fernald efforts and workscope to identify needs for, locate, acquire,
evaluate, develop, demonstrate, apply and deploy advanced technologies for
safer, faster, cheaper remediation including dissemination to other DOE sites.
It also plans, coordinates, and administers work performed by selected Ohio
universities and Historically Black Colleges and Universities/Minority
Institutions Environmental Technology Consortium (HBCU/MIETC) members.

Stewardship Management - includes planning and document preparation associated
with long-term stewardship of the FEMP; planning interface and documentation
associated with future use of the FEMP; regulatory, stakeholder and natural
resource trustee interface on stewardship and future use issues; and technical
support of project on restoration and revegitation issues and the maintenance of
restored and certified areas.

.
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1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 73
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
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11. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subcontractors
Material

ODCs

b. TECHNICAL CONTENT:

Operations is the summary WBS level which provides support to ensure compliance
with all applicable federal and state laws and regulations.

Primary Drivers:
DOE and Fluor Fernald Cost-Plus-Incentive Fee (CPIF)
DOE Orders, Regulations, Standards,, Statues, and Directives
Federal and State Laws
Amended Consent Agreements
Consent Decree (RCRA State of Ohio)
Federal Acquisition Regulation
United States Department of Energy Acquisition Regulation
United States Codes, Code of Federal Regulations and associated legal
procedents
State of Ohio Statutes, Directions and Regulations
State Bar Association Continuing Legal Education Requirements

c. SCOPE OF WORK:

The following activities are contained within Operations:

The Legal Affairs Department provides legal advice and counsel to the Fluor
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Fernald, Inc. officers and staff regarding all matters of corporate legal
interest, including issues and disputes involving the Department of Energy,
subcontractors, stakeholders, and employees. Primary areas of interest include

" issues involving personnel, labor relations, internal management, acquisitions,
procurement, environmental impacts and compliance, workers compensation,
liabilities relating to disposition of hazardous and radioactive materials and
wastes, real estate and other property transactions.

Public Affairs provides site-wide management and support of Fernald of internal
and external communication, public involvement and education outreach.
Multimedia Visual Services provides graphic, photo, video and electronic support
to the project in an effort to enhance communication of the site mission and
progress. The overarching purpose of Public Affairs is to promote proactive
two-way communication with interested stakeholders in support of Fernald
Environmental Management Project (FEMP) objectives. Other goals include
increasing awareness of the U.S. DOE identity in conjunction with the mission
and complying with the letter and the spirit of public notification and
involvement provisions of applicable laws and regulations.

Internal Audit provides an independent evaluation and makes recommendations to
improve operations, strengthen internal controls, safeguard assets against loss
and fulfill the requirements of the contract.

Industrial Relations is responsible for the admininstration and implementation
of labor agreements with efforts to maintain a positive labor relations
environment.

Operations Administration: Provides Leadership for Fluor Fernald's fully
integrated project organizations and support organizations as they accomplish
DOE's mission of accelerated completion of the FEMP. Strive to accelerate
"Legacy Facility Completion" and "Site Completion" as defined in section (B.6.a)
at a reduced cost ahead of schedule through the overall RCRA/CERCLA/NEPA
regulatory process and performing effective remediation thereafter.

Project Controls provides administration, estimating services, funds management
and change control, program planning, baseline management and reporting, and
project control systems and assessments.

Finance activities include all accounting activities related to the conduct of
business operations at the FEMP site. This includes management and
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11. ELEMENT TASK DESCRIPTION

administration of disbursement accounting, payroll accounting and IM support of
the "new" payroll procedures, benefits accounting, support of the PC Accounting
System, and preparation of invoices to DOE.

Contracts and Acquisitions provides for the complete and timely administration
of the prime contract between the Department of Energy and Fluor Fernald; and
manage overall contract and subcontract administration change control.

Cost & Schedule Improvements Division is intended to support the mission of
accelerated completion by seeking, identifying, and implementing ideas that
produce cost and -schedule savings against the Target Cost & Schedule Dates of
our Closure Contract.

G&A & Contract Insurance are captured miscelleance site expenses for new site
closure contract.

Transition Cost and associated relocation costs for newly assigned FERMSI and
Teaming subcontractor personnel to fulfill new contract requirements.

Additional Teaming subcontractor Holiday covers the five additional Fluor
Fernald holidays that are not covered under the teaming partner benefit plans.

Field Office Support charge number will cover the cost of office, printing,
copying, and graphics supplies directly supporting Fluor Fernald Contract
activities.

Accounting holding accounts created to capture site expenditures to be
distributed to appropriate charge numbers.
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1. PROJECT TITLE
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2. DATE
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Page 1

———————
3. WBS ELEMENT CODE

1.1.N.A

—
4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40 & 44

6. ORIGINATOR NAME/PHONE

BECKY MCDONOUGH / 648-6858

7. WBS ELEMENT MANAGER

ED ZOBRIST

8. BUDGET AND REPORTING NUMBER

EWO5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE?

CHANGE PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

NAAA

13. TASK DESCRIPTION (ONE LINE)

OPERATIONS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subcontracts
Material
ODCs

b. TECHNICAL CONTENT:

Primary Drivers:

Federal and State Laws

c. SCOPE OF WORK:

DOE and Fluor Fernald Cost-Plus-Incentive Fee (CPIF)
DOE Orders, Regulations, Standards, Statues, and Directives

Amended Consent Agreements

Consent Decree (RCRA State of Ohio)

Federal Acquisition Regulation

United States Department of Energy Acquisition Regulation

United States Codes, Code of Federal Regulations and associated legal
procedents

State of Ohio Statutes, Directions and Regulations

State Bar Association Continuing Legal Education Requirements

Operations is the summary WBS level which provides support to ensure compliance
with all applicable federal and state laws and regulations.

The following activities are contained within Operations:

Control Team Manager

?roje Manager
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OPERATIONS
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40 & 44
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BECKY MCDONOUGH / 648-6858

7. WBS ELEMENT MANAGER

ED ZOBRIST

8. BUDGET AND REPORTING NUMBER

EWO5H3120

——
S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

SCOPE?

CHANGE PER CP # FY01-0115-0012-00

11. ESTIMATED START/ COMPLE-TION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

NAAA

13. TASK DESCRIPTION (ONE LINE)

OPERATIONS

14. ELEMENT TASK DESCRIPTION

The Legal Affairs Department provides legal advice and counsel to the Fluor
Fernald, Inc. officers and staff regarding all matters of corporate legal
interest, including issues and disputes involving the Department of Energy,

subcontractors, stakeholders, and employees.

Primary areas of interest include

issues involving personnel, labor relations, internal management, acquisitions,
procurement, environmental impacts and compliance, workers compensation,

liabilities relating to disposition of hazardous and radiocactive materials and
wastes, real estate and other property transactions.

Public Affairs provides site-wide management and support of Fernald of internal
and external communication, public involvement and education outreach.
Multimedia Visual Services provides graphic, photo, video and electronic support
to the project in an effort to enhance communication of the site mission and

progress.

The overarching purpose of Public Affairs is to promote proactive

two-way communication with interested stakeholders in support of Fernald

Environmental Management Project (FEMP) objectives.

Other goals include

increasing awareness of the U.S. DOE identity in conjunction with the mission
and complying with the letter and the spirit of public notification and

involvement provisions of applicable laws and regulations.

Internal Audit provides an independent evaluation and makes recommendations to
improve operations, strengthen internal controls, safeguard assets against loss
and fulfill the requirements of the contract.

Industrial Relations is responsible for the admininstration and implementation
of labor agreements with efforts to maintain a positive labor relations

environment.

Operations Administration: Provides Leadership for Fluor Fernald's fully
integrated project organizations and support organizations as they accomplish

DOE's mission of accelerated completion of the FEMP.

Strive to accelerate

"Legacy Facility Completion" and "Site Completion" as defined in section (B.6.a)
at a reduced cost ahead of schedule through the overall RCRA/CERCLA/NEPA
regulatory process and performing effective remediation thereafter.

Project Controls provides administration, estimating services, funds management
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ee——
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[T, PROJECT THMLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 3
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.A OPERATIONS
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CHANGE PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09
12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)
NAAA OPERATIONS

and change control, program planning, baseline management and reporting, and
project control systems and assessments.

Finance activities include all accounting activities related to the conduct of
business operations at the FEMP site. This includes management and
administration of disbursement accounting, payroll accounting and IM support of
the "new" payroll procedures, benefits accounting, support of the PC Accounting
System, and preparation of invoices to DOE.

Contracts and Acquisitions provides for the complete and timely administration
of the prime contract between the Department of Energy and Fluor Fernald; and
manage overall contract and subcontract administration change control.

Cost & Schedule Improvements Division is intended to support the mission of
accelerated completion by seeking, identifying, and implementing ideas that
produce cost and schedule savings against the Target Cost & Schedule Dates of
our Closure Contract.

G&A & Contract Insurance are captured miscelleance site expenses for new site
closure contract.

Transition Cost and associated relocation costs for newly assigned FERMSI and
Teaming subcontractor personnel to fulfill new contract requirements.

Additional Teaming subcontractor Holiday covers the five additional Fluor
Fernald holidays that are not covered under the teaming partner benefit plans.

Field Office Support charge number will cover the cost of office, printing,
copying, and graphics supplies directly supporting Fluor Fernald Contract
activities. '

Accounting holding accounts created to capture site expenditures to be
distributed to appropriate charge numbers.

d. WORK SPECIFICALLY EXCLUDED:
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FEMP (DEFENSE) 12/01/2000 Page
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
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40 & 44 BECKY MCDONOUGH / 648-6858 ED ZOBRIST
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CHANGE PER CP # FY01-0115-0012-00 12/1/00 - 12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)

NAAA OPERATIONS

14. ELEMENT TASK DESCRIPTION

Work involving Qui Tam Litigation.

Costs of settlement and judgements.

Costs for legal support from the Fluor Corporation Legal Serviceé Group.
Work requested by the DOE Ohio Field Office.

All nuclear safety and assessment type audits (performed by QA).

The submission of pertinent data for the yearly wage survey is outside of the
control of IR.

The National Union leadership administration of actions/activities that affects
the State and Local Unions is outside the control of IR.




WBS DICTIONARY
CONTROL ACCOUNT/CHARGE NUMBER






WORK SCOPE DEFINITION
(Work Package)
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1.1.N.a

Page 1
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4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40 & 44

6. ORIGINATOR NAME/PHONE

Mark Sucher 648-3411
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PROGRAM SUPPORT & OVERSIGHT

NEW PER CP# FY01-0115-0012-00
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5/01 - 5/03

12. TASK IDENTIFICATION (WORK PACKAGE)

NAAAL

13. TASK DESCRIPTION (ONE LINE)

WENHOLD LEGAL CASE

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor

Material

ODCs

b. TECHNICAL CONTENT:

Primary Drivers:

procedents

c. SCOPE OF WORK:

for and against the company.

scope of work for this case

Provide legal support and counsel.

State of Ohio Statutes, Directions, and Regulations
State Bar Association Continuing Legal Education Requirements

This specific charge number address litigation for the Barry Wenhold case.

is as follows:

DOE Statues, Orders, Standards, Directives and Regulations
Federal Acquisition Regulation
United States Department of Energy Acquisition Regulation

United States Codes, Codes of Federal Regulations and associated legal

The Legal Affairs division provides legal support and counsel to the Fluor
Daniel Fernald Office of the President and all divisions, including internal
management and personnel, regarding procurement, labor, environmental, real
estate and other property transactions, as well as representation in litigation

The

Mr. Barry Wenhold is an ex-employee who has been pursuing a claim for Workers

Control Team Manager

Hindal,
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Control Account Manager——
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WORK SCOPE DEFINITION

(Work Package)
7. PROJECT TITLE 2. DATE '
FEMP (DEFENSE) 12/01/2000 Page 2
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
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NAAAL WENHOLD LEGAL CASE

———————
14. ELEMENT TASK DESCRIPTION

Compensation as a result of medical conditions alleged to have been caused
during his employment by Fluor Fernald. During the administrative phases of his
Workers Compensation claim, decisions were rendered against Mr. Wenhold's claim.

Mr. Wenhold is now pursuing a lawsuit seeking confirmation of his claim.

Pursuant to the Clause H.24 Settlement Agreement (under the prior contract)

Fluor Fernald agreed to pay the outside counsel fees needed to resolve this /
case. Beirne & Wirthlin is representing us in the case and the costs for this
representation are NOT included in this scope since they will be borne by Fluor
Fernald. The scope of this charge number is limited to Fluor Fernald labor

needed to support resolution of the lawsuit.

d. WORK SPECIFICALLY EXCLUDED:

Work involving Qui Tam Litigation
Unspecified project support travel.
Cost of settlement and judgements.
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Page 1

3. WBS ELEMENT CODE
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4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40 & 44

6. ORIGINATOR NAME/PHONE

Mark Sucher 648-3411

7. WBS ELEMENT MANAGER

ED ZOBRIST
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—
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5/01 - 5/03

12. TASK IDENTIFICATION (WORK PACKAGE)

13. TASK DESCRIPTION (ONE LINE)

NAAA2

WEAVER LEGAL CASE

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
ODCs

b. TECHNICAL CONTENT:

Primary Drivers:

procedents

c. SCOPE OF WORK:

for and against the company.

scope of work for this case

Provide legal support and counsel.

State of Ohio Statutes, Directions, and Regulations
State Bar Association Continuing Legal Education Requirements

This specific charge number address litigation for the Mark Weaver case.

is as follows:

DOE Statues, Orders, Standards, Directives and Regulations
Federal Acquisition Regulation
United States Department of Energy Acquisition Regulation

United States Codes, Codes of Federal Regulations and associated legal

The Legal Affairs division provides legal support and counsel to the Fluor
Daniel Fernald Office of the President and all divisions, including internal
management and personnel, regarding procurement, labor, environmental, real
estate and other property transactions, as well as representation in litigation

The

Mr. Mark Weaver was injured in an automobile accident while he was a Fluor

Control Account Manager
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WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 2
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.2 OPERATIONS
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
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12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NAAA2 WEAVER LEGAL CASE

14. ELEMENT TASK DESCRIPTION

Fernald employee. Subsequently he filed suit seeking to recover damages for his
injuries. His lawsuit does not allege that Fluor Fernald or any of its
employees are in any way liable for his damages. However, his suit names Fluor
Fernald as a defendant for the sole purpose of seeking access to information
about Fluor Fernald insurance coverage on the theory that he may recover from
Fluor Fernald's insurance carrier's uninsured/underinsured motorist coverage
because the alleged responsible driver(s) did not have adequate insurance
coverage. The scope of this charge number includes the cost of outside counsel
to defend the case and the cost of Fluor Fernald labor needed to support outside
counsel in the resolution of the lawsuit.

d. WORK SPECIFICALLY EXCLUDED:

Work involving Qui Tam Litigation
Unspecified project support travel.
Cost of settlement and judgements.
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(Work Package)
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OPERATIONS
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40 & 44
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7. WBS ELEMENT MANAGER

ED ZOBRIST
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9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 - 12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NAAAA

13. TASK DESCRIPTION (ONE LINE)

LEGAL AFFAIRS

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor

Material
Subcontractors
ODCs

b. TECHNICAL CONTENT:

Provide legal support and counsel.

Activities involving Fluor Fernald that require legal support include:

* Litigation (both against Fluor Fernald and on behalf of Fluor Fernald)

* Administrative Proceedings (both against Fluor Fernald and on behalf

Fluor Fernald)

*

LA N B N I I B AR B R B N N

RFP Reviews

Contract Reviews :

Contract Disputes with subcontractors

Contract Disputes with DOE

Workers Compensation Claims

Unemployment Compensation Claims

Collective Bargaining Agreements with FAT & LC, IGUA,
Labor Grievance Issues

Labor Arbitration

Price Anderson Amendments Act Issues

Environmental law issues

Procedure reviews

DOE investigations/inquiries

Voluntary Separation Programs

Involuntary Separation Programs

DOE Work Force Restructuring Plan, "An End in Sight",

of

and GCBCTC

July 1997.

Project Manager
(

Control Team Manager
}/fm//fu Zk@'é’
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12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NAAAA LEGAL AFFAIRS

[—
14. ELEMENT TASK DESCRIPTION

* US Code, as set out in S/RID and as may be revised.
Ohio Revised Code, as set out in S/RID and as may be revised.
Code of Federal Regulations provisions as set out in S/RID.
Ohio Administrative Code provisions as set out in S/RID.
Federal, State and Local Agreements as set out in S/RID.
* Amended Consent Agreement (10/1/91), Consent Decree (12/2/88) , and Amended
Consent Agreement (9/20/91) as set out in S/RID. {
* Contract Clause H.3, "Key Personnel" A
* Contract Clause H.1l4, "Workforce Transition and Management"
* Contract Clause H.25, "Litigation Management Plan"
* DOE litigation management procedures and guidelines as published in the
Federal Register on April 3, 1996 (61 FR 14,763).
*DOE legal management requirements as published in the Federal Register on
January 18, 2001 (66 FR 4616) if implemented as a final rule.
* Contract Clause I.114, "Insurance-Litigation and Claims."
* Contract Clauses relating to Patent and Data Rights (I.122, I1.123, I.124,
I.125, and I.126).

* * ¥ *

c. SCOPE OF WORK:

The level of effort work requirements of the legal affairs staff are not
established based on a task by task build up of required services. Instead, of
the multiple tasks listed above, as well as any others that may be established
by Fluor Fernald management, those with the highest priority are performed
within the available time.

Task #1 - Attorneys
1. General Counsel participates in four Fluor Fernald Board of Directors
Meetings per year, serves as Secretary of the Board, and prepares Board minutes

and resolutions as required. f

2. General Counsel participates in two teaming subcontractor management
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14. ELEMENT TASK DESCRIPTION
comnittee meetings per year. Prepare litigation status report for each meeting.

3. General Counsel participates in weekly Leadership Team meetings.
4. Participate in weekly Legal Affairs department staff meetings.
5. Participate in monthly President's Safety Committee Meetings.

6. Participate in annual Fluor Corporation Continuing Legal Education Conference
(1 week).

7. Meet Continuing Legal Education requirements for State of Ohio and any other
state in which a law license is held.

8. Maintain currency of legal expertise through professional reading.

9. General Counsel provides the overall management and direction for the Legal
Affairs Department.

10. Provide legal advice and guidance to executive management, project and
program managers, and staff concerning business decisions and company
directions.

11. Retain outside counsel to represent Fluor Fernald in litigation after
obtaining DOE approval in accordance with approved Litigation Management Plan.

12. Provide oversight of outside counsel representation in any litigation
action.

13. Review, resolve issues, and submit outside counsel invoices to DOE counsel
for review and approval in accordance with approved Litigation Management Plan.

14. Interface with DOE Counsel regarding claims, lawsuits, and other issues of
concern to DOE.

15. Participate in meetings as requested with senior executive management and
staff members to provide legal advice and counsel on issues of all types.
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16. Provide recommendations to executive management, project and program
managers and staff regarding resolution of prime and subcontract disputes.

17. Provide recommendations to executive management, project and program
managers and staff regarding resolution of administrative proceedings or

litigation.

18. Provide recommendations to Fluor Corporation legal staff regarding
settlement of litigation and obtain concurrence in any proposed settlement.

19. Participate as representative of Fluor Fernald, Inc. in litigation
settlement conferences, settlement negotiations, mediation, or other alternative

dispute resolution actions.

20. Review and provide legal advice on all new or modified company procedures

subnitted for review.

21. Review and provide legal advice on all company acquisition or procurement
actions submitted for review (including Scope of Work documents, requests for
proposals, contract documents, contract administration and dispute issues, and

subcontract closeout issues)

.

22. Review and provide legal advice on all company Human Resource Department
issues submitted for review, including hiring, termination, promotion,
suspension, disciplinary actions, reduction in force and benefit issues.

23. Review
Department
promotion,
collective

24. Review
issues.

25. Review

and provide legal advice on all company Industrial Relations

issues submitted for review, including hiring, termination,
suspension, discipline, reduction in force, benefit issues, and
bargaining agreement negotiation, interpretation and implementation.

and provide legal advice on all company Workers Compensation Program

and provide legal advice on all company tax issues.
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26. Review and provide legal advice on all company environmental law issues.

27. Provide legal advice, counsel, and support to company executive management
and Industrial Affairs Department for the administration and enforcement of the
Collective Bargaining Agreements.

28. Insure support from all company personnel as required to support defense of
company interests in litigation or other administrative proceedings, including
mediations, labor arbitrations, and workers compensation proceedings.

29. Review all company correspondence submitted for review.

30. Respond to DOE requests for explanation of legal justification for company
actions or proposals.

31. Provide legal advice, counsel and support in pursuit of requests for
equitable adjustment, claims, disputes, and litigation against the DOE under
applicable prime contract provisions as needed.

32. Monitor, supervise and control of activities of outside counsel retained to
represent company in any action involving requests for equitable adjustment,
claims, disputes, or litigation.

33. Conduct investigations or inquiries within the company as requested by
senior management.

34. Provide legal advice and support to company officials assigned to conduct
investigations or inquiries.

35. Provide legal advice and support to executive management and staff regarding
patent rights issues.

36. Provide legal advice and support to executive management and staff regarding
data rights issues.

37. Provide legal advice and support to executive management and staff regarding
insurance issues.
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38. Provide legal advice and support to executive management and staff regarding

risk management issues.

Task #2 - Legal Administrative

1. Provide administrative support for Legal Affairs Department and assigned

attorneys.
2. Prepare

3. Perform
attorneys.

documents as requested by attorneys.

research in Legal Affairs Library to obtain materials requested by

4. Perform research on the Internet to obtain materials requested by attorneys.

5. Circulate depértment required reading and professional reading materials.

6. Executive administrative assistant reviews and approves timesheets for other

clerical personnel.

7. Serve as department travel coordinator.

8. Prepare orders for supplies for the department.

9. Prepare MSO's for transfer of records.

10. Serve as records custodian for department and make all necessary
arrangements for proper storage and archiving of files.

11. Maintain department filing system.

12. Create and track all Blue Sheet Reviews for the Department.
13. Serve as Safety Advocate for department.

14.

Review invoices submitted by outside legal counsel (one invoice per

case
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each month) to determine compliance with Retention Letter requirements.

15. Submit copies of outside legal counsel invoices to designated finance and
budget personnel. '

16. Coordinate with outside legal counsel as required to obtain any required
corrections to invoices for legal services.

17. Submit validated outside legal counsel legal invoices for review by General
Counsel and/or assigned staff attorney.

18. Coordinate with General Counsel and outside legal counsel as necessary to
resolve any issues regarding validity of outside legal counsel invoices
identified by DOE counsel.

19. Submit outside legal counsel invoices approved by DOE to Finance for
inclusion in Fluor Fernald invoice to DOE.

20. Prepare request for check forms as necessary to process payments to outside

counsel and retained experts and witnesses for services rendered when approved
by General Counsel.

d. WORK SPECIFICALLY EXCLUDED:

1. The allowable cost of any judgment or settlement resulting from a legal
proceeding is not budgeted by Legal Affairs or any other Fluor Fernald
organization. Such costs are speculative and if incurred, will be recognized as
variance.

2. Personnel costs for Fluor Fernald personnel outside of the Legal Affairs
Department required to support litigation or other legal proceeding tasks (e.g.,
witnesses, document production, internal copying, etc.)
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5. Relocation costs.

3. Travel by Legal Affairs personnel in support of and at the request of any
project or support organization.

4. Costs for legal support from the Fluor Corporation Legal Services Group.

6. Litigation, such as complaints under Qui Tam provisions of the law, where
costs of litigation support are not allowable under the cost reimbursement
provisions of the prime contract.
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1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS#: 12
PROGRAM SUPPORT AND OVERSIGHT

4. WBS ELEMENT CODE: 1.1.N.A 5. WBS ELEMENT TITLE: OPERATIONS

6. CAM NAME/ PHONE: ED ZOBRIST/3111 7. CAM SIGNATURE:

8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NAAA

PART 1: OPERATIONS (NAAA)
Section 1: Legal Affairs (NAAAA)
1.0 NARRATIVE

1.1 OVERVIEW

The Legal Affairs Department provides legal advice and counsel to the Fluor
Fernald, Inc. officers and staff regarding all matters of corporate legal interest,
including issues and disputes involving the Department of Energy, subcontractors,
stakeholders, and employees. Primary areas of interest include issues involving
personnel, labor relations, internal management, acquisitions, procurement,
environmental impacts and compliance, workers compensation, liabilities relating to
disposition of hazardous and radioactive materials and wastes, real estate and other
property transactions.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Legal services are provided on a level of effort basis in response to the
following:
¢ Requests from Fluor Fernald President and Leadership Team
¢ Requests from Fluor Corporation General Counsel and Legal
Services Group Personnel
e Prime Contract Clause H.25, Litigation Management Plan

2. Fluor Fernald is obligated to perform the Prime Contract in accordance
with applicable legal and contractual requirements.

3. Fluor Fernald organizations and personnel require advice and support
from attorneys with knowledge and experience in legal fields relevant
to performance of DOE contract, including environmental, contract,
labor, personnel, Price-Anderson Act expertise.

4. Legal Services will be required throughout the performance period of
the Prime Contract and the contract closeout period immediately
following expiration of the Prime Contract performance period. Costs
for any closeout period legal support are not included in this baseline.
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5. Administrative support personnel are entitled to overtime pay for work
in excess of the standard 40-hour week.

6. Attorneys fill high-grade salaried exempt positions and are not generally
eligible for overtime pay.

7. Each attorney must be licensed to practice law in at least one
jurisdiction.

8. Any attorney not licensed to practice law in the state of Ohio must
obtain state authorization to practice as a representative of a
corporation authorized to perform business in Ohio.

9. Fluor Fernald, Inc. is and will remain authorized to perform business in
Ohio.

10. Attorneys will be required to obtain Continuing Legal Education of the
types and amounts required to meet the licensing requirements of the
state(s) in which the attorney is licensed.

11.Fluor Fernald will be the prime contractor at the Fernald site until
completion of the closure contract.

12.Legal Affairs functions will continue to be performed in-house for the
duration of the closure contract. ‘

13.All work as defined in the Fluor Fernald Revised Baseline (FY 01) will be
performed on schedule as shown in the Execution 6 Scenario.

14.The number of FTE’s per PBS will be consistent with the numbers
reflected for each fiscal year in the Execution 6 Scenario.

15.Representation of Fluor Fernald, Inc. in litigation, including both judicial
and administrative proceedings (such as unemployment compensation
actions, workers compensation actions, labor arbitrations, and actions
raised under DOE administrative procedures) will be handled through
retention of outside legal counsel.

16. Authorization for reimbursement of the costs of outside legal counsel
will require approval by DOE in accordance with currently applicable
litigation management procedures and rules (see Contract Clause
H.25).

17.The Department of Energy will continue to administer the Prime
Contract in accordance with the applicable provisions of the Federal
Acquisition Regulation and the Department of Energy Acquisition
Regulation.

18.Currently applicable collective bargaining agreements will be extended
or renegotiated through contract closure without a strike or other labor
strife.

19.Fluor Fernald will continue to participate in the Ohio State Workers
Compensation Fund as a premium payer rather than adopting a self-
insured workers compensation program.

20.Fluor Fernald must participate in a Workers Compensation program for
employees meeting the requirements of Ohio State law.

21.Fluor Fernald must defend itself against any litigation or suffer a default
judgment in the full amount claimed by the plaintiff.
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22.Most Fluor Fernald personnel reductions will be accomplished through
voluntary attrition.

23.Involuntary reductions in force will be required starting in FYO4.

24 .Wrongful termination litigation will result from involuntary reduction in
force actions.

25.The resolution of litigation and settlement costs agreement referenced
in Contract Clause H.43 is valid and binding on both DOE and Fluor
Fernald.

26.Changes to DOE litigation management, legal management and ADR
requirements impacting the cost or schedule of Fluor Fernald’s
performance of work will entitle Fluor Fernald to an equitable
adjustment in accordance with and to the extent permitted under
Clause B.7 of the prime contract.

27.Fluor Fernald will not be responsible for any penalties due to missing
any enforceable milestone when the cause is the inadequacy of site
funding provided by DOE.

28.Fluor Fernald is otherwise liable for fines and penalties only as set forth
in Contract Clause H.41.

29.Fluor Fernald will be protected from public liability arising from the
handling of Nuclear Material under the provisions of the Price Anderson
Amendments Act.

30.Protection for Fluor Fernald under the Price Anderson Amendments Act
will continue after the expiration of the current statute.

31.When/if DOE permits the sale of Nuclear Material from the Fernald Site,
Fluor Fernald will bear no liability for the material after it is transferred
into the position of the purchasing party.

32.New Collective Bargaining Agreements to be negotiated to be effective
in 2003 will not substantially affect Fluor Fernald legal risk.

33.Litigation costs (including costs for outside counsel, settlements and
judgments) relating to causes of action arising during the period of
performance of the prime contract will continue to be allowable costs,
to the extent permitted under the FAR and DEAR costs principles set
out in the contract) after completion of the actual contract work and
for such a period as is necessary to cover all litigation that may legally
be initiated during any relevant statute of limitations period.

34.Attorneys will continue to require access to legal research materials
similar to those currently available.

1.2.2 Exclusions

1. The allowable cost of any judgment or settlement resulting from a legal
proceeding is not budgeted by Legal Affairs or any other Fluor Fernald
organization. Such costs are speculative and if incurred, will be
recognized as variance.

2. The Legal Affairs budget is responsible for the allowable costs for
outside counsel retained to protect Fluor Fernald interests, including the
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costs of litigation support activities handled by or on behalf of the
retained law firm (e.g., expert witnesses, court reporters, travel costs,
copying costs, etc.).

3. Personnel costs for Fluor Fernald personnel outside of the Legal Affairs
Department required to support litigation or other legal proceeding
tasks (e.g., witnesses, document production, internal copying, etc.)

4. Travel by Legal Affairs personnel in support of and at the request of

- any project or support organization.

5. Costs for legal support from the Fluor Corporation Legal Services Group
are not included.

6. Relocation costs are not included.

7. Litigation, such as complaints under Qui Tam provisions of the law,
where costs of litigation support are not allowable under the cost
reimbursement provisions of the prime contract.

1.2.3 Government Furnished Equipment/Services

1. DOE Legal Counsel will review and process in a timely manner Fluor
Fernald requests for approval to hire outside counsel.

2. DOE Legal Counsel will review and process in a timely manner Fluor
Fernald requests for approval of outside counsel invoices.

3. DOE Legal Counsel and Contracting Officer will review and process in a
timely manner Fluor Fernald requests for approval to conduct
Alternative Dispute Resolution procedures.]

4. DOE Legal Counsel and Contracting Officer will review and process in a
timely manner Fluor Fernald requests for approval to settle a legal
proceeding.

1.3 DRIVERS

1. The Prime Contract does not specify the requirement for Fluor Fernald to
maintain an internal legal staff. Instead, Fluor Fernald is required to
conduct business in accordance with the applicable provisions of the
Prime Contract and other generally applicable provisions of federal, state
and local law and regulations. Fluor Fernald, consistent with most
companies, maintains a staff of attorneys to provide its officers,
management personnel and staff legal advice to help insure that all
applicable requirements of law, regulation, and contract are met. Fluor
Fernald, as well as its parent corporations and its managerial personnel
may be subject to significant legal penalties and loss of money if such
legal requirements are not met.

2. The legal resources required are not directly related to a specified number
of personnel or a quantifiable number of reviews or issues because the
nature of the legal advice and support required is different for each
situation based on the complexity of the issues and the potential
exposure. Many of the circumstances that will drive the requirement for
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legal staff trail the direct performance of work, including, for example,
subcontract disputes and litigation, prime contract disputes and litigation,
personnel litigation, labor arbitration and litigation, litigation regarding
potential environmental liabilities.)

3. It can be anticipated that the level of required legal support will decline
on a trailing basis as project work declines as substantial legal issues
involving both contract and personnel matters are typically not resolved
until 18 — 24 months after completion of a project or implementation of
a personnel action.

4. Activities involving Fluor Fernald that require legal support include:

e Litigation (both against Fluor Fernald and on behalf of Fluor Fernald)
e Administrative Proceedings (both against Fluor Fernald and on behalf
of Fluor Fernald)

RFP Reviews

Contract Reviews

Contract Disputes with subcontractors

Contract Disputes with DOE

Workers Compensation Claims

Unemployment Compensation Claims

Collective Bargaining Agreements with FAT & LC, IGUA, and

GCBCTC

Labor Grievance Issues

Labor Arbitration

Price Anderson Amendments Act Issues

Environmental law issues

Procedure reviews

DOE investigations/inquiries

Voluntary Separation Programs

Involuntary Separation Programs

5. Legal and Contract Requirements that govern contract performance and
particularly involve legal issues include:

DOE Work Force Restructuring Plan, “An End in Sight”, July 1997.

US Code, as set out in S/RID and as may be revised.

Ohio Revised Code, as set out in S/RID and as may be revised.

Code of Federal Regulations provisions as set out in S/RID.

Ohio Administrative Code provisions as set out in S/RID.

Federal, State and Local Agreements as set out in S/RID.

Amended Consent Agreement (10/1/91), Consent Decree (12/2/88),

and Amended Consent Agreement (9/20/91) as set out in S/RID.

Contract Clause H.3, “Key Personnel”

Contract Clause H.14, “Workforce Transition and Management”

Contract Clause H.25, “Litigation Management Plan”

DOE litigation management procedures and guidelines as published in

the Federal Register on April 3, 1996 (61 FR 14,763).
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DOE legal management requirements as published in the Federal
Register on January 18, 2001 (66 FR 4616) if implemented as a final
rule.

Contract Clause I.114, “Insurance-Litigation and Claims.”

Contract Clauses relating to Patent and Data Rights (1.122, 1.123,
1.124, 1.125, and 1.126).

1.4 SCOPE OF WORK

The level of effort work requirements of the legal affairs staff are not
established based on a task by task build up of required services. Instead, of
the multiple tasks listed above, as well as any others that may be established
by Fluor Fernald management, those with the highest priority are performed
within the available time.

1.4.1 Task #1 - Attorneys

The scope of work provided by the attorneys in FYO1 includes the following scope:

1.

o0k w

~

8.
9. General Counsel provides the overall management and direction for the

General Counsel participates in four Fluor Fernald Board of Directors
Meetings per year, serves as Secretary of the Board, and prepares
Board minutes and resolutions as required.

General Counsel participates in two teaming subcontractor
management committee meetings per year. Prepare litigation status
report for each meeting. '
General Counsel participates in weekly Leadership Team meetings.
Participate in weekly Legal Affairs department staff meetings.
Participate in monthly President’s Safety Committee Meetings.
Participate in annual Fluor Corporation Continuing Legal Education
Conference (1 week).

Meet Continuing Legal Education requirements for State of Ohio and
any other state in which a law license is held.

Maintain currency of legal expertise through professional reading.

Legal Affairs Department.

10.Provide legal advice and guidance to executive management, project

and program managers, and staff concerning business decisions and
company directions.

11.Retain outside counsel to represent Fluor Fernald in litigation after

obtaining DOE approval in accordance with approved Litigation
Management Plan.

12.Provide oversight of outside counsel representation in any litigation

action.

13.Review, resolve issues, and submit outside counsel invoices to DOE

counsel for review and approval in accordance with approved Litigation
Management Plan.
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14.Interface with DOE Counsel regarding claims, lawsuits, and other
issues of concern to DOE.

15.Participate in meetings as requested with senior executive management
and staff members to provide legal advice and counsel on issues of all
types.

16.Provide recommendations to executive management, project and
program managers and staff regarding resolution of prime and
subcontract disputes.

17.Provide recommendations to executive management, project and
program managers and staff regarding resolution of administrative
proceedings or litigation.

18.Provide recommendations to Fluor Corporation legal staff regarding
settlement of litigation and obtain concurrence in any proposed
settlement.

19.Participate as representative of Fluor Fernald, Inc. in litigation
settlement conferences, settlement negotiations, mediation, or other
alternative dispute resolution actions.

20.Review and provide legal advice on all new or modified company
procedures submitted for review.

21.Review and provide legal advice on all company acquisition or
procurement actions submitted for review (including Scope of Work
documents, requests for proposals, contract documents, contract
administration and dispute issues, and subcontract closeout issues).

22.Review and provide legal advice on all company Human Resource
Department issues submitted for review, including hiring, termination,
promotion, suspension, disciplinary actions, reduction in force and
benefit issues.

23.Review and provide legal advice on all company Industrial Relations
Department issues submitted for review, including hiring, termination,
promotion, suspension, discipline, reduction in force, benefit issues,
and collective bargaining agreement negotiation, interpretation and
implementation.

24.Review and provide legal advice on all company Workers Compensation
Program issues.

25.Review and provide legal advice on all company tax issues.

26.Review and provide legal advice on all company environmental law
issues.

27.Provide legal advice, counsel, and support to company executive
management and Industrial Affairs Department for the administration
and enforcement of the Collective Bargaining Agreements.

28.Insure support from all company personnel as required to support
defense of company interests in litigation or other administrative
proceedings, including mediations, labor arbitrations, and workers
compensation proceedings.

29.Review all company correspondence submitted for review.
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30.Respond to DOE requests for explanation of legal justification for
company actions or proposals.

31.Provide legal advice, counsel and support in pursuit of requests for
equitable adjustment, claims, disputes, and litigation against the DOE
under applicable prime contract provisions as needed.

32.Monitor, supervise and control of activities of outside counsel retained
to represent company in‘any action involving requests for equitable
adjustment, claims, disputes, or litigation.

33.Conduct investigations or inquiries within the company as requested by
senior management.

34.Provide legal advice and support to company officials assigned to
conduct investigations or inquiries.

35.Provide legal advice and support to executive management and staff
regarding patent rights issues.

36.Provide legal advice and support to executive management and staff
regarding data rights issues.

37.Provide legal advice and support to executive management and staff
regarding insurance issues.

38.Provide legal advice and support to executive management and staff
regarding risk management issues.

39.Prepare timesheets

40.General Counsel reviews and approves timesheets.

41.Provide record copies of relevant documentation to administrative staff
for proper filing and archiving.

42.Conduct required Safety Walk-Thoughs (3 per month for General
Counsel and 1 Staff Attorney; 1 per year for other staff attorneys).

1.4.2 Task #2 - Legal Administrative

The scope of work provided by Legal Administrative Staff in FYO1 involves the
following scope:

1. Provide administrative support for Legal Affairs Department and
assigned attorneys.

2. Prepare documents as requested by attorneys.

3. Perform research in Legal Affairs Library to obtain materials requested
by attorneys.

4. Perform research on the Internet to obtain materials requested by
attorneys. '

5. Circulate department required reading and professional reading
materials.

6. Executive administrative assistant reviews and approves timesheets for
other clerical personnel.

7. Prepare and submit timesheets.

8. Serve as department travel coordinator.
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9. Perform research on Internet to determine the availability of airline
flights, hotel reservations, and rental vehicles to meet travel
requirements.

10.Prepare orders for supplies for the department.

11.Prepare MSO'’s for transfer of records.

12.Serve as records custodian for department and make all necessary
arrangements for proper storage and archiving of files.

13.Maintain department filing system.

14.Create and track all Blue Sheet Reviews for the Department.

15.Serve as Safety Advocate for department.

16.Distribute and pick up mail for the Department (Twice Daily).

17.Review invoices submitted by outside legal counsel (one invoice per
case each month) to determine compliance with Retention Letter
requirements.

18.Submit copies of outside legal counsel invoices to designated finance
and budget personnel.

19.Coordinate with outside legal counsel as required to obtain any required
corrections to invoices for legal services.

20.Submit validated outside legal counsel legal invoices for review by
General Counsel and/or assigned staff attorney.

21.After approval by General Counsel, process outside legal counsel
invoices to designated DOE counsel for review and approval.

22.Coordinate with General Counsel and outside legal counsel as
necessary to resolve any issues regarding validity of outside legal
counsel invoices identified by DOE counsel.

23.Submit outside legal counsel invoices approved by DOE to Finance for
inclusion in Fluor Fernald invoice to DOE.

24 Prepare request for check forms as necessary to process payments to
outside counsel and retained experts and witnesses for services
rendered when approved by General Counsel.

25.Perform one Safety Walk-Through per year.

1.4.3 The Plan

The plan for performing the above Legal Services scope is to continue the above tasks
until services are modified as follows:

1. Current personnel requirements include 5 attorneys (General Counsel
and 4 staff attorneys) and 2 administrative support personnel. The
chart below reflects the projected strength requirements at the end of
each fiscal year.

2. The present scope and distribution of workload dictates that attorneys
with particular expertise in environmental law, government contract
law, human resources law, labor law, and the Price Anderson Act
implementing rules and regulations be maintained as a part of the staff.
The General Counsel must be able to successfully interact with senior
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management personnel of Fluor Fernald and its parent organizations.
The need for interface with the Department of Energy on large numbers
of matters involving the Prime Contract and federal/DOE acquisition
regulations means that particular expertise in these areas must be
maintained.

3. The projected personnel strength requirements reflect a reduction of
one attorney during the fourth quarter of FY 04. All major projects will
either completed or actively underway by this time. The requirement
for environmental law expertise is particularly necessary during the
stages when project plans are being made, subcontract solicitations are
being prepared, and subcontract proposals are being evaluated and
awards made. By the fourth quarter of FY 04, it is projected that one
attorney rather than the two currently on staff can handle the
remaining environmental law work. Other work being handled by
attorney in the eliminated position can be redistributed to other staff
members.

4. The projected personnel strength requirements reflect a reduction of
another attorney position during the fourth quarter of FY 06. WPRAP
operations (PBS 5) and Low Level Waste Operations (PBS 11) will be
concluded by the end of FY 05, and most of the trailing personnel and
subcontract issues related to those projects should have been handled
by the end of FY 06. It is projected that three attorneys can handle the
remaining legal support requirements. Skills in all specified areas will
still be required, so no particular skill requirement is targeted for
elimination. Evaluation of workloads at the time and consideration of
possible voluntary separation actions will determine which position to
eliminate. Attorney workload can be further reduced by relying on third
party administrators and outside counsel to handle responsibility for the
workers compensation program. The remaining attorneys will pickup
responsibility for duties of the eliminated slot.

5. The projected personnel strength requirements reflect a reduction of
another attorney position during the first quarter of FY 08. D&D
operations should be complete during FY 07, and Silos 1, 2, and 3
operations should be nearing completion. It is projected that two
attorneys can handle the remaining legal support requirements at this
point in the project. It is projected that the primary areas of concern at
this point in the project will involve Prime and subcontract
administration issues and personnel/labor issues arising out of the on-
going workforce restructuring activities. The two attorneys required at
this time would need these skills at a minimum. Evaluation of
workloads at the time and consideration of possible voluntary
separation actions will determine which position to eliminate. Short-
term requirements for other legal specialty skills would be filled either
through home office support or through outside counsel. The reduction
to two attorneys would aiso reduce the requirement for administrative
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support sufficiently to permit reduction to one position at this same
time.

6. The projected personnel strength requirements reflect a reduction of
another attorney position during the first quarter of FY 09. Silos 1, 2,
and 3 operations should be complete by this time and resolution of any
subcontractor disputes should be well underway. Unresolvable
disputes would likely lead to litigation which would be handled by
outside counsel. The remaining active projects at this time (AWWT,
OSDF, and Soils Excavation) are not anticipated to result in significant
numbers of subcontract disputes. The remaining attorney should be
able to handle the task of providing general advice to the remaining
project management staff as well as handling contract and
labor/personnel issues. Full time administrative support will still be
required because it is anticipated that there will continue to be a
significant workload in processing invoices and necessary paperwork
for outside counsel retained to handle litigation matters. It is
anticipated that most subcontract litigation will be resolved by this
time, but some will be continuing, and there also will be legal
proceedings related to workforce restructuring activities that continue
through this period.

7. ltis projected that there will be a need for one attorney, supported by
one administrative support person, to continue work through the end of
the contract performance period, primarily to coordinate prime and
subcontract dispute issues and litigation, and to coordinate legal
proceedings related to workforce restructuring activities that continue
through this period. It is anticipated that litigation will be handled by
outside counsel, but a staff attorney on site will be needed to
coordinate discovery, witness preparation, and trial strategy matters,
as well as to handle the legal management duties and interaction with
DOE legal staff required by Contract Clause H.25. Full time
administrative support will still be required because it is anticipated that
there will continue to be a significant workload in processing invoices
and necessary paperwork for outside counsel retained to handle
litigation matters. :

8. There will be a need for an attorney to support contract closeout
activities for at least one year after completion of the Prime Contract.
Costs for this support are not included in this budget and the
manpower plan does not project these personnel requirements. The
method of providing this support will be determined near the end of the
prime contract period.

1.4.4 The Quantification
The quantification for Legal Administrative is based indirectly on the Fluor Fernald,

Inc. project and subcontractor manpower. Outside counsel will be retained to
handle virtually all litigation and administrative proceedings involving Fluor Fernald.
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Costs for outside counsel make up the vast majority of the Other Direct Costs
included in the legal affairs budget. Workforce restructuring actions are expected
to keep costs for outside counsel high through the end of the performance period.
Some reduction is anticipated as a result of a reduced number of subcontracts as
projects are completed. The estimate is based on historical experience as litigation
is speculative. The resource requirements for this and the correlation with site
manpower is shown in the following table:

01 02 03 04 05 06 07 08 09 70
(SF'tTeE)P opulation 1,940 | 1,432 | 1,389 | 1,133 | 1,470 | 1,179 | 814 427 239 98
Attorneys 5 5 E 5 4 4 3 3 2 1 0
Admin 2 2 2 2 2 2 2 1 1 0
Outside Counsel * | §1.1M | $1.1M | $1.1M | $1.1M | $1.1M | 31.1M | S1.0M | s9M | s8v | sam

*Unescalated Costs
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12. TASK IDENTIFICATION (WORK PACKAGE)
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13. TASK DESCRIPTION (ONE LINE)

PUBLIC AFFAIRS

a

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
Subcontracts
ODCs

b. TECHNICAL CONTENT:

objectives.

regulations.

Drivers:

projects.

Fluor Fernald Prime Contract.

DOE Order 200.1, Information Management Program.

The Communication Programs section within Public Affairs provides site-wide
management and support of Fernald of internal and external communication, public
involvement and education outreach. Multimedia Visual Services provides
graphic, photo, video and electronic support to the project in an effort to
enhance communication of the site mission and progress.
of Public Affairs is to promote proactive two-way communication with interested
stakeholders in support of Fernald Environmental Management Project (FEMP)
Other goals include increasing awareness of the U.S. DOE identity
in conjunction with the mission and complying with the letter and the spirit of
public notification and involvement provisions of applicable laws and

The overarching purpose

DOE policy requires that each DOE facility have a coordinated public
participation program for environmental restoration and environmental management

Comprehensive Environmental Response, Compensation and Liability Act.

Control Team Manager

e (SRl fo
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Public Law 101-510, Science Education Enhancement Act.

DOE-FN initiatives

Best Business Practices.

DOE Order 0 110.3 Conference Management.

DOE M 140.1-13, Interface with the Defense Nuclear Facilities Safety Board.
DOE Order 224.1, Performance Based Business Management System.

DOE Order 151.1, Comprehensive Emergency Management System .

Fluor Fernald procedures

c. SCOPE OF WORK:

TASK #1 - Public Involvement

The scope of work provided by Public Affairs (Communication Programs/MVS) in
supporting Public Involvement includes supporting the 7 major projects that make
up the Fernald cleanup and working with approximately 50 active stakeholders out
of over 500 currently on our database. The department works closely with DOE
and Fluor Fernald management to identify and communicate activities and issues
that need public comment and review. It also looks for opportunities in which
to involve employees and the public in the decision-making process. Ultimately
this work leads to long-term mutually beneficial relationships with external
publics. Scope within this subset of Communication Programs includes:

1) Producing and running 6 monthly Cleanup Progress Briefings per year
2) Planning and organizing 10 Citizens Advisory Board Meetings along with a
similar number of committee meetings per year.
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3) Supporting the Community Reuse Organization which holds 10 meetings per year

4) Planning, producing and running approximately two public meetings during the
year.

5) Supporting the Fernald Envoy program which meets every month to discuss site
issues that may affect Fernald neighbors.

6) Managing and carrying out Fernald's tour program. This includes hosting a

large public tours during the year plus dozens of key stakeholder and small

group tours. .

7) Fielding questions and providing timely answers to stakeholder requests for

information.

TASK #2 - External Communication

The scope of work provided by Public Affairs (Communication Programs/MVS) in
supporting External Communication includes promoting integration and consistency
in all Fernald messages to external public. Public Affairs serves in the :
capacity of "communication integrator" for Fernald. In this role the department
produces Annual Reports; briefings; magazines; flyers; fact sheets; postcards;
Fernald Web Site and interface with elected officials and the media. Timely and
appropriate dissemination of progress updates and information to external
stakeholders is conducted through such mediums as:

1) A Look Ahead newsletter sent to approximately 500 stakeholders once a month

2) Fernald Report, a magazine which is produced every other month with stories

and project updates and is sent to 1,200 stakeholders.

3) Cleanup Progress Reports are produced up to three times per year and are used

by DCE and Fluor Fernald management to give greater detail of the work taking
Place in each of the major projects. Copies are distributed to stakeholders

here and at DOE Headquarters. Copies are also used to update the media.

4) Cleanup Status Graphics are site maps overlaid with the latest numbers

associated with the progress of each project. This graphic serves as a good

way to get a snapshot of where the project stands and is produced every

quarter. Approximately 500 copies are distributed to interested

stakeholders.

5) Fernald Annual Report gives a "big-picture view" of the work and is

distributed to over 1,000 stakeholders, including DOE management, emnployees

and the media.
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6) Post cards and notices are sent to key stakeholders (approximately 600) once
a month depending on the frequency of meetings or the releasing of DOE HQ

information to the public.

TASK #3 - Internal Communications

The scope of work within Internal Communications involves communicating with

approximately 1,700 Fluor Fernald employees.

Communication mediums vary in how

these folks are reached based on their job assignments, access to computers,

work shift and location.

Public Affairs must continually reassess the mediums

to reach these people to ensure that they feel tied to the mission and

directives of Fernald management.

include:

Mediums used to communicate to our workforce

1) Fernald Forward, a quarterly magazine with information on the cleanup plus
corporate information and human interest stories.
2) News to Use, which is produced weekly with safety and cleanup related
information and other items of interest.
3) Let's Talk, which is produced weekly for company supervisors and contains

important safety information and guidance on issues.

distributed each week to approximately 400 people.
4) Messages from John, which are used to communicate important issues to all

employees.

Let's Talk is

Approximately 12 of these issues are released during the year.

5) Employee Updates, are released to communicate general information rapidly.
About a dozen of these are released during the year.

6) Fernald Intranet.

7) Internal postings and signs.

TASK #4 - Education Outreach

The Public Affairs Department is responsible for planning and coordinating

activities that support the DOE's commitment to education.

Fernald works

primarily with local schools so that area students and teachers benefit most

from these programs.
include:

Programs associated with Education Outreach at Fernald

1) Partnership in Education where employees go out to the classrooms and meet
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with elementary and Jr. High students and either talk about their work or

conduct mini-experiments designed to capture the interest of the kids.

(approximately 30 sessions per year)

2) Executive Speakers Bureau in which Fernald's leaders go out and talk to

groups either locally or at conferences to discuss the site mission and

progress.

3) Speakers Bureau in which workers get an opportunity to talk about their jobs
or their interests to local schools and groups.

4) Fernald Gift Program in which excess equipment including older computers have
been made available to local schools and non-profit organizations.

5) Teacher In-Service Days, in which we provide the curriculum for educators to
take back to the classroom.

6) Science Bowl, a yearly competition between over 50 different area high school

teams competing for the right to move on to the regional competition in

Washington, D. C.

7) Greater Cincinnati Earth Coalition, and our yearly participation in Earth Day
events. This is an opportunity to meet with a wide audience of students,

teachers and parents. Our efforts are aimed at communicating the work taking

place at Fernald and to interest kids in fields that may enable involve

serving the environment. »

8) Take Your Kids to Work Day, an education experience for several hundred

students as their parents show them what they do at work.

Education Outreach Programs will cease in FYO05.

TASK #5 Multimedia Visual Services

The scope of work provided by Multimedia Visual Services (MVS) (Graphics/Video &
Photo) includes creative design services and production of camera ready or
finished product for various Fernald documents, presentations and other mediums.

The majority of work performed by MVS is originated through Public Affairs,
Office of the President or DOE. Tasks performed within MVS includes:

GRAPHICS

1) Fernald.gov Web Site management including posting of information about
Fernald that can be viewed by the public on xtranets, portals, FTP sites
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etc;
2) Overhead and computer presentations;
3) Desktop publishing, including brochures, fact sheets, certificates, safety
badges, etc.;
4) Technical and report drawings, maps, posters, diagrams, logos and
illustrations;
5) Signage for all site projects.
6) Exhibit and display creation.
7) Photographic archiving of remediation oriented activities, as well as support
projects and events.
8) Output from electronic input including black and white laser, color laser and
color dye sublimation;
9) Provide graphic counseling to include:
graphic outsourcing
vendor selection )
computer software recommendations
choosing least cost, efficient way to produce and organize graphic
presentations

VIDEO/PHOTO

1) Video and photographic documentation of site remediation activities,
milestone events and new technology applications;
2) Video productions for stakeholders aimed at communicating issues, activities
or current status of a project.
Determining customer needs
Script writing
Talent selection
Studio and location videotaping
Post production services
Duplication
Distribution )
3) Determine customer visual presentation medium.
Photo
Overheads
Panoramic images
Web-based virtual images
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Videotape
CD-ROM
Web-based video
Audiotape

4) Audio visual support for special events.

Event coordination

Staging

Sound reinforcement

Equipment rental
5) Aerial photography and videography.
6) Video and photo documentation support for emergency response efforts.
7) Audio visual support for more than 50 conference and training rooms on site
and at six off-site locations.
8) Down loading, recording and re-broadcasting of satellite programming.
9) Recording and re-broadcasting of teleconferences.
10) InfoChannel system maintenance and information input.
ll)Determine site video and photo technology needs.

d. WORK SPECIFICALLY EXCLUDED:

1. Work requested by the DOE Ohio Field Office
2. DNFSB support which will be a cost burden to the project
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1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS#: 12
PROGRAM SUPPORT and OVERSIGHT

4. WBS ELEMENT CODE: 1.1.N.A 5. WBS ELEMENT TITLE: OPERATIONS

6. CAM NAME/ PHONE: ED ZOBRIST/3111 7. CAM SIGNATURE:

8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NAAA

PART 1: OPERATIONS (NAAA)

Section 2: Public Affairs (NAAAB)

1.0

NARRATIVE
1.1 OVERVIEW

The Communication Programs section within Public Affairs provides site-wide
management and support of Fernald internal and external communication, public
involvement and education outreach. Multimedia Visual Services (MVS) provides
graphic, photo, video and electronic support to the project in an effort to enhance
communication of the site mission and progress. The overarching purpose of Public
Affairs is to promote proactive two-way communication with interested
stakeholders in support of Fernald Environmental Management Project (FEMP)
objectives. Other goals include increasing awareness of the U.S. DOE identity in
conjunction with the mission and complying with the letter and the spirit of public
notification and involvement provisions of applicable laws and regulations.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Estimate is based on a 40-hour work week.

2. Estimate is based on level of effort to support the site.

3. Fluor Fernald Public Affairs function will remain throughout project life
(FY10).

4. Communication Programs and Multimedia Visual Services are the cost
burden of Public Affairs. This includes management and design work
associated with the Fernald Web Site.

5. Department staffing will be driven by stakeholder need and employee
headcount.

6. Completed projects and decrease in site staffing will reduce the need
for some aspects of Public Affairs.

7. Stakeholder involvement and critical issues will influence our work load
and hence staffing.

8. Fluor Corp. will require some level of communication both reporting

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01 1 of 11
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Fernald progress and communicating Fluor information to our workforce.
9. Public Participation is driven by:

DOE policy requires that each DOE facility have a coordinated public
participation program for environmental restoration and environmental
management projects.

Fluor Fernald Prime Contract (11/20/00).

Comprehensive Environmental Response, Compensation and Liability
Act (CERCLA 1988)

DOE Order 200.1, Information Management Program (9/30/96).
Public Law 101-510, Science Education Enhancement Act.

DOE-FN initiatives

Best Business Practices.

10.DOE Order O 110.3 Conference Management (11/3/99).
11.DOE M 140.1-1A, Interface with the Defense Nuclear Facilities Safety

Board (1/26/99).

12.DOE Order 224.1, Performance Based Business Management System

(12/08/97).

13.DOE Order 151.1, Comprehensive Emergency Management System

(9/25/95).

14.Fluor Fernald procedures

1.2.2 Exclusions

1. Work requested by the DOE Ohio Field Office
2. DNFSB support which will be a cost burden to the project

1.2.3 Government Furnished Equipment/Services

None

1.3 DRIVERS

1. Communication Programs and MVS costs will be reduced as salary and
subcontractor headcounts are reduced. Scope will remain through the
life of the project.

2. Anticipated reduction in deliverable jobs within the Public Affairs
Department as project continues to mature and run smoothly.

3. Anticipate centralizing the location of staff from three separate facilities
(Springdale, T-75 and T-38) to one as headcount decreases and space
becomes available.

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01 2 of 11
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1.4 SCOPE OF WORK

1.4.1 Task #1 - Public Involvement

The scope of work provided by Public Affairs (Communication Programs/MVS) in
supporting Public Involvement includes supporting the 7 major projects that make
up the Fernald cleanup and worklng with approximately 46 56 active stakeholders
out of over 500 currently en & our database. The department works closely with
DOE and Fluor Fernald management to identify and communicate activities and
issues that need public review and input. We also look for opportunities to invoive
employees and the public in the decision-making process. Ultimately this work
leads to long-term mutually beneficial relationships with external publics. As
Fernald moves closer to closure and as individual projects mature, the need for
Public Involvement will continue to decline as fewer and fewer decisions need to be
made. Scope within this subset of Communication Programs includes:

1. Produce and runio 5 monthly Cleanup Progress Briefings per year - This
number will drop to 4 per year i 2004 and 2 per year by FYO8 and be
eliminated by FY09. (F¥05 E « EYO3-.5 FTE reduction -
Communication Programs/ E FTE reduction - Multimedia Visual
Services)

2. Planning and organizing 10 Citizens Advisory Board (CAB) meetings
along with a similar number of committee meetings per year — The

monthly board and subcommittee meetings will likely go to every other

R1-F12-004
& month by FYO5 or sooner. The scope and need for this Board is driven
R1-F12-035 by DOE, hence they will work with the CAB to define an end date for the

committee. Subcontractor support for the CAB is slated to cease in
FYOG6 or before. This will result in a $250,000 per year cost avoidance.

. Supporting the Community Reuse Organization which holds 10 meetings

per year — this support will drop to quarterly in FYO3 and cease in FY06.

. Planning, producing and running approximately two public meetings

during the year — These meetings are driven by project need and will
llkely be able to cease once the Silos Project is in operation. (+-FFE
E reduction - Communication Programs)

. Supporting the Fernald Envoy program which meets every month to

discuss site issues that may affect Fernald neighbors — This support will
continue until FYO8. Support requires little financial commitment and
relies on linkages between stakeholder groups and our employees. As
projects go away, issues will too.

Managing and carrying out Fernald’s tour program. This includes hosting
two large stakeholder tours during the year plus dozens of key
stakeholder and small group tours — PA is currently taking steps to
reduce the overall number of tours. This is being done through better
scheduling and tour consolidation. By 2006 we will set aside one day
per month in which visitors could schedule a tour. Currently visitors can

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01 3 of 11
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pick any day and we accommodate. By FYO7 the need for formal tours
will cease. (FYO8 .5 FTE reduction - Communications programs)
Fielding questions and providing timely answers to stakeholder requests
for information - this service will contnue but at a reduced rate through
the life of the project. (FYO2- .5 FTE reduction - Communications
Programs)

The plan for performing the Public Involvement scope as noted above, is to
continue some level of support through site closure. As projects mature and fewer
decisions need to be made, the level of public interest will continue to drop. Public
Affairs will play an active role in ensuring the public has ample opportunity to weigh
in on "Future of Fernald" issues.

The Fernald Report and the Envoy program will likely be the best and last
channels for communicating to the public as we near completion.

The quantification for Public Affairs is based primarily on Fluor Fernald, Inc. project

manpower. The resource requirements summary for this and the correlation with
site manpower is shown in the following table:

01 02 05 06 07 08 09 10

Site-Poputation
ETE) 1,840 | 3432 1470 | 178 814 427 239 28
Communication 3.5 3 2 2 2 5 5 5
Programs
Multimedia Visual
Services 1 + B .5 .5 .5 0 0 o} 0 0
Citizens Advisory
Board Support $250k | $250k | $250k | $250k | $150k | $100k
Subcontract

R1-D-002 &

R1-F12-035 [1.4.2 Task #2 - External Communication

The scope of work provided by Public Affairs (Communication Programs/MVS) in
supporting External Communication includes promoting integration and consistency
in all Fernald messages to external public. Public Affairs serves in the capacity of
"communication integrator” for Fernald. In this role the department produces
Annual Reports; briefings; magazines; flyers; fact sheets; postcards; Fernald Web
Site and interface with elected officials and the media. Timely and appropriate
dissemination of progress updates and information to external stakeholders is
conducted through such mediums as:

1. A Look Ahead newsletter sent to approximately 500 stakeholders once a

2.

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01

month - this newsletter has been cutback from every other week to
monthly. By 2006 distribution will cease because it will no longer be an
effective medium. (.5 FTE reduction)

Fernald Report, a magazine which is produced every other month with
stories and project updates and is sent to 1,200 stakeholders including
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DOE management, employees and the media - The schedule of this
magazine was restructured in 01 to go out every other month. This
schedule will continue until 06 when it will be switched to quarterly.
Fernald Report will likely be the last printed publication released from this
site. (FYO2 -6 1 FTE reduction - Communication Programs/FYOS8 - 1
FTE reduction MVS).

. Cleanup Progress Reports are produced three times a year and are used

by DOE and Fluor Fernald management to give greater detail of the work
in each of the major projects. Approximately 300 copies are distributed
to stakeholders here and up the chain of command within DOE. Copies
are also used to update the media — These reports were issued quarterly
prior to 01 and have now been scaled back to one every three months.
In O3 these reports will be produced twice a year at which point they will
take the place of our Annual Reports. In 08 to closure Cleanup Progress
Reports will be produced once a year. redy /

- FYO5 - .5 FTE reduction - Communications Programs / .5 TE reductions

- MVS; FYO08 - .25 FTE reductions Communications Programs).

. Cleanup Status Graphics are site maps overlaid with the latest numbers

associated with the progress of each project. This graphic serves as a
good way to get a snapshot of where the project stands and is produced
every quarter. Approximately 500 copies are distributed to interested
stakeholders — Cleanup Status Graphics are produced quarterly and will
be until 03 when they will be produced 2 times a year. (FTO8 - .5 FTE -
Communications Programs)

. Post cards and notices are sent to key stakeholders (approximately 500)

once a month depending on the frequency of meetings or the releasing of
DOE HQ information to the public — Post card distribution will decrease
as the need for Public Involvement decreases. By 2005 the need for
these mailings will be all but gone. (FYO3 - .5 FTE reduction MVS)

The plan for performing External Communications is to continue communicating
Fernald progress and milestones through the life of the project. A number of
current Public Affairs deliverables will be combined and reduced as projects mature
and reach completion. A decrease in site and department staffing will also drive
the need for consolidation. A minimum number of staff will need to be on-hand to
communicate the closure of Fernald.

The quantification for Public Affairs is based primarily on Fluor Fernald, Inc. project

manpower. The resource requirements summary for this and the correlation with
site manpower is shown in the following table:

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01 5 of 11
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004 & R1-F12-035

01 05 06 07 08 09 10
SitoPopulat
TR 1840 +470 +3178 427 238 88
Communication :
Programs 2.5 6 % 1B % 16 i .25 .25 .25
Mult!medna Visual 2 ] ] ] o o o
Services
Forward/Fernald
Report Subcontract $29k $29k $29k $29k $29k $15k $12k $10§< $10k $10k
Annual Report ’
Subcontract $12k $12k $12k $12k 0 0 0 0 0 0

1.4.3 Task #3 - Intern_al Communications

The scope of work within Internal Communications involves communicating with
approximately 1,700 Fluor Fernald employees. Communication mediums vary in
how these folks are reached based on their job assignments, access to computers,
work shift and location. Public Affairs must continue to reassess the mediums to
reach these people to ensure that they feel tied to the mission and directives of
Fernald management. Mediums used to communicate to our workforce include:

1.

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01

Fernald Forward, a quarterly magazine with information on the cleanup plus
corporate information and human interest stories — Forward will cease
publication in 06. Company communication at this point will come out of
either Fluor Federal Services or Fluor Corp. (FYO7 - .5 FTE reduction -
Communication Programs)

News to Use, which is produced weekly with safety and cleanup related
information and other items of interest — News to Use will combine Let’s
Talk in 04 and will therefore cease publication .

Let’s Talk, which is produced weekly for company supervisors and contains
important safety information and guidance on issues. Let’s Talk is
distributed each week to approximately 400 people - After merging with
News to Use, this publication will be distributed every other week until 08,
when it will cease. (FYO8 - .25 FTE reduction - Communication Programs)
Fluor Federal Services publications like Out/ook are distributed to Fernald
employees and are used to communicate Federal Services and corporate
information - distribution of these magazines through Public Affairs or
another department will continue until closure.

. Messages from Bradburne, are used to communicate important issues to all

employees. Approximately 12 of these messages are released during the
year — These messages will be less frequent as the site population
decreases. (FYO3 - .5 FTE reduction - Communication Programs)

. Employee Updates, are released to communicate general information rapidly.

About a dozen of these are released during the year — These updates will be
less frequent as the site population decreases.
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7. Fernald Intranet - support will decrease along with the site population.
(FYO8 - 1 FTE reduction - MVS)
8. Internal postings and signs — support will decrease along with the site
population. (FYO2 - .5 FTE reduction - MVS)

The plan for performing the above Internal Communication functions is to continue
this support to closure albeit at a reduced rate as personnel leave and projects

reach completion.

The quantification for Public Affairs is based primarily on Fluor Fernald, Inc. project

manpower. The resource requirements summary for this and the correlation with

site manpower is shown in the following table:

R1-D-
002
01 02 03 04 05 06 07 08 09 10
: :

ms"e"’”‘*‘a""“ 4940 | 1,432 | 1,288 | 31,133 | 3,470 | 1478 | 814 | 427 | 229 o8
Communication 1.5 1.5 1 1 1 1 5 .25 .25 .25
Programs
Multfmedla Visual 15 1 1 1 1 1 1 0 0 0
Services
\é\:’r::;?t/w eb Site $80k | $80k | $80k | $80k | $8ok | $8ok | $8ok | $50k | 50k | $50K
Graphic Supplies
pulri o $55k | $51k | $47k | $38k | $30k | $15k | sok $5k 0 0
Graphic Support
qrapnic Supp $50k | 47k | $47k | sa7k | sa7k | sa7k | sazk | s3sk | sisk 0
Video Supplies & $46k | 42k | $33k | $33k | $27k | s27k | s20k | $10k $5 $5
Equipment
Video Support
yideo Suppor $20k | $15k | $15 | s15k | s12k | s12k | $7k $5k $5 0
Aerial Subcontracts | $20k | S20k | $20k | $20k | $10k | $10k | S10k | S10k | S10k | $10K

1.4.4 Task #4 - Education Outreach

The Public Affairs Department is responsible for planning and coordinating activities
that foster the DOE’s commitment to education. Fernald works primarily with local
schools so that area students and teachers benefit most from these programs.

Programs associated with Education Outreach at Fernald include:

1. Partnership in Education, where employees go out to the classrooms and
meet with elementary and Jr. High students and either talk about their work
or conduct mini-experiments designed to capture the interest of kids.
(approximately 30 sessions per year) — This program will continue to fade
out and eventually cease in 05. (FYO5 - .5 FTE reduction - Communication

Programs)

2. Executive Speakers Bureau in which Fernald’s leaders go out and talk to
groups either locally or at conferences to discuss the site mission and

F12-
035
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FYO6 - .5 FTE reduction - MVS / FYO7 - .5 FTE
reduction - Communication Programs)

Speakers Bureau in which workers get an opportunity to talk about their jobs
or their interests to local schools and groups. — Speakers Bureau will remain
in effect, though at a reduced rate, through project completion. (FYO3 - .5
FTE reduction - Communication Programs)

Fernald Gift Program in which excess equipment including older computers
have been made available to local schools and non-profit organizations — PA
involvement in this program will cease by 05.

Teacher In-Service Days, in which we provide the curriculum for educators
to take back to the classroom - Like other programs this will continue to be
scaled back until 65 @ at which point it will be discontinued.

Science Bowl, a yearly competition between over 50 different area high
school teams competing for the right to move on to the regional competition

in hington, D. C. — This program will cease after the 84 @3 competition.

Greater Cincinnati Earth Coalition, and our yearly participation in Earth Day
events. This is an opportunity to meet with a wide audience of students,
teachers and parents. Our efforts are aimed at communicating the work
taking place at Fernald and to interest kids in fields that may involve serving
the environment - Involvement from Fernald will continue at a reduced rate
until 06. '

Take Your Kids to Work Day, an education experience for several hundred
students, as their parents show them what they do at work — There will
likely be some level of effort supporting this program until 62 @ .

The plan for performing the above Education Outreach activities is to continue to
scale back this support based on limited budget and manpower through FYO4. In

FYO5 t
project

The qu

he program will cease and support for this area will be redirected toward
communication avenues and public involvement.

antification for Public Affairs is based primarily on Fluor Fernald, Inc. project

manpower. The resource requirements summary for this and the correlation with
site manpower is shown in the following table:

01 02 03 04 05 06 07 08 09 10
SitePonalat.
Communication y
Programs 1.5 +5 F 1 + B 5 5 0 0 0 0
Multimedia Visual
Services -5 5 5 5 5 0 (o] 0 (o} o)

R1-D-002 &
R1-F12-035
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1.4.5 Task #5 Multimedia Visual Services

The scope of work provided by Multimedia Visual Services (MVS) (Graphics/Video
& Photo) includes creative design services and production of camera ready or
finished product for various Fernald documents, presentations and other mediums.
The majority of work performed by MVS is originated through Public Affairs, Office
of the President or DOE. Like Communication Programs, MVS work is driven by
project activity and stakeholder needs. As the need goes away, so too will support
from MVS. Tasks performed within MVS include:

1. Graphics

R1-F12-035

Fernald.gov Web Site management including posting of information
about Fernald that can be viewed by the public on xtranets, portals,
FTP sites etc; - support will continue to drop as projects stabilize.
(FYO6 - .5 FTE reduction - MVS)

Overhead and computer presentations (60 per year) —~ The number of
presentations will drop as Fernald becomes less aggressive in
conference attendance and as monthly briefings and public meetings
decrease. (FYO5 - .5 FTE reduction - MVS)

Desktop publishing, including brochures, fact sheets, certificates,
safety badges, etc.; is support will continue to decline as the
project matures. (E & FYO5 - .5 FTE reduction - MVS)

Technical and report drawings, maps, posters, diagrams, logos and
illustrations; - This service will continue to decline and eventually be
performed by vendors. (FYO5 - .5 FTE reduction - MVS)

Signage for all site projects (3,000 per year) — This service will be
performed out-of-house FYO08.

Exhibit and display creation (5 per year) — This will continue to drop
as the need for conference participation decreases. (FY02 - -& % FTE
reduction - MVS)

Photographic archiving of remediation oriented activities, as well as
support projects and events — The need to store photographs will
continue through closure. PA will work with Records Management to
ensure the thousands of photographic and electronic files are properly
archived. (FYO8 - .5 FTE reduction - MVS)

Output from electronic input including black and white laser, color
laser and color dye sublimation; - These services will decrease as the
need for formal presentations decreases.

Provide graphic counseling to include:

- graphic outsourcing

- vendor selection

- computer software recommendations

- choosing least cost, efficient way to produce and organize graphic
presentations

2. Video-Photo

Video and photographic documentation of site remediation activities,
milestone events and new technology applications — Support for

FER\CLOSUREPLN\PBS 12\NAAAB\09/11/01 9 of 11
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project documentation will remain steady until 06 as projects are
completed and new ones pick up. Field documentation using video
will continue to be an effective way to take the cleanup to the public.
Video productions for stakeholders aimed at communicating issues,
activities or current status of a project.

Determining customer needs

Script writing (12 per year)

Studio and location videotaping

Post production services (33 per year)

Video duplication (1000 per year)

Videotape distribution (1100 per year) (FYOS8 - .5 FTE reduction -
MVS)

ill contin

iz

d crease with most performed by

Determine customer visual presentation medium.
- Photo (1,200 per year)

- Overheads - 8,000 per year

- Panoramic images - 12 per year

- Web-based virtual images

- videotape

- CD-ROM - 3 per year

- Web-based video

- Audiotape

All of these support functions will continue to decrease with most performed by
subcontractors by 07.

Audio visual support for special events. (approx. 20 events per year)
- Event coordination

- Staging

- Sound reinforcement

-Equipment rental

Support for these areas will cease by 05.

Aerial photography and videography. (4 helicopter and fixed wing
aerials per year) — This activity will drop to 1 helicopter aerial and 1
fixed wing aerial by 05, based on decreased need.

Video and photo documentation support for emergency response
efforts. (12 per year) - This support will cease by 03.

Audio visual support for more than 50 conference and training rooms
on site and at six off-site locations. (weekly) -~ This need will go
away as buildings are demolished and site staffing decreases.

Down loading, recording and re-broadcasting of satellite
programming. (6 per year) — This area will require less support in the
out years. (FYO6 - .5 FTE reduction - MVS)

InfoChannel system maintenance and information input. (daily) —
Cease operation by 03.

FER\CLOSUREPLN\PBS12\NAAAB\09/11/01 10 of 11
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e Determine site video and photo technology needs. — This will require
minimum support for the next five years.

The plan for performing the above MVS scope is to continue to support the site by
documenting cleanup to closure. MVS will continue to scale back operations based
on project need and staffing levels. Public Affairs will maintain some level of in-
house support until 2008, but will continue to look for assistance from outside
vendors to counter customer demand.

The quantification for Public Affairs is based primarily on Fluor Fernald, Inc. project
manpower. The resource requirements summary for this and the correlation with
site manpower is shown in the following table:

01 02 03 04 05 06 07 08 09 10
StoPopulat
FTE) 4840 3432 4388 3433 +470 78 8+ 427 239 98
Multimedia Visual -
Services 4 36 3|36 B |36 3 2 1 1 0 0 0
(Photo/Video)
Multimedia Visual R
Services (Graphics) 5 4 22 3 3 2 ! ! 0 0 0
R1-D-002 &
R1-F12-035 1.4.6 Quantification Summary

Eliminate Project Director position in FYO5. Possibly merge Public Affairs and
another organization to maximize efficiency.

01 02 03 04 05 06 07 08 09 10
{FFE)}
Public Affairs (FTE) | 23.1 20+ |32+ | A+ |12 9 8 1 1 1
: is iz

Communication 9 7 B 75 5 5 4 1 1 1
Programs
Multimedia Visual | 14 120 (108 |08 |7 4 4 ) 0 0
Services

R1-D-002, R1-F12-004 &

R1-F12-035
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WBS DICTIONARY
CONTROL ACCOUNT/CHARGE NUMBER






WORK SCOPE DEFINITION
(Work Package)

————
1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page 1

p——————
3. WBS ELEMENT CODE

1.1.N.A

4. WBS ELEMENT TI'-I"LEINAME

OPERATIONS

P———
5. PERFORMING DIV/DEPARTMENT CODE

40 & 44

6. ORIGINATOR NAME/PHONE

VERN NIEPORTE 648-6322

7. WBS ELEMENT MANAGER

ED ZOBRIST

P —
8. BUDGET AND REPORTING NUMBER

EWO5H3120

e ————
9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NAAAC

13. TASK DESCRIPTION (ONE LINE)

INTERNAL AUDIT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
Subcontracts
ODCs

b. TECHNICAL CONTENT:

Primary Drivers:

DOE Contract; The DOE IG and DOE Assistant Secretary for

Procurement requires an effective Internal Audit Program to ensure contractor
cost are allowable and contractor operations are economical and efficent; Fluor
Corp. requires strong financial and operational audit coverage.

Provide independent evaluations and make recommendations to improve operations,
strengthen internal controls, safeguard assets against loss, and fulfill the
requirements of the DOE contract.

c. SCOPE OF WORK:

This account covers the Internal Audit activity which provides independent
evaluation and make recommendations to improve operations, strengthen internal
controls, safeguard assets against loss, and fulfill the requirements of the DOE

contract. This includes the

*Insure all audits receive executive management oversight

following:

*Staff available to perform two DOE directed allowable cost audits per year
*Attend four Fluor Corporate Internal Audit Manager meetings per year

*Attend one DOE-IG Audit Forum meeting per year
*Participate in DOE-IG Audit Forum Peer Review Program, 80 hours per year

Control Account Manager

Control Team Manager

Lbede

I.P/ro;ect zanager _7262 %1—

A==

——

I




WORK SCOPE DEFINITION

———
1. PROJECT TITLE

FEMP (DEFENSE)

(Work Package)
2 DATE - 1
12/01/2000 Page 2

Ty —
3. WBS ELEMENT CODE

1.1.N.A

4. WBS ELEMENT TITLE/NAME

OPERATIONS

5. PERFORMING DIV/DEPARTMENT CODE

40 & 44

6. ORIGINATOR NAME/PHONE

VERN NIEPORTE 648-6322

7. WBS ELEMENT MANAGER

ED ZOBRIST

I —— = ——————
8. BUDGET AND REPORTING NUMBER

EWOSH3120

S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NAAAC

13. TASK DESCRIPTION (ONE LINE)

INTERNAL AUDIT

14. ELEMENT TASK DESCRIPTION

*Complete written reports for all audits, per aduit,7 to 12 audits per year

*Evaluate operations to ensure results are consistent with established goals and
ojectives, per audit, 7 to 12 audits per year
*Evaluate the economy and efficiency of use of resources, per audit, 7 to 12

audits per year

*Complete Fluor Corporate Internal Audit Activity Reports, four per year
*Complete one Annual Audit Plan and revisions as neccessary (Contract !

Deliverable)

*Complete one Annual Audit Activitiy Report (Contract Deliverable)
*Maintain Audit Follow up System 30 to 50 audit findings per year
*Coorinate with external auditors, three separate Federal external audit
organizations and the Fluor Corporate audits
*Respond to Management Requests for special anaylsis, potential high risk and

investigations, range of 1 to 3 separate request per year

*Receive/direct fraud, waste and abuse calls, range of 2 to 5 calls per year
*Provide Contracts Division with Assist Audit capability as required 2 to 3 per

year

*Examine and evaluate the quality of performance to carry out assigned

responsibilities, per audit,

7 to 12 audits per year

*Maintain communication link with all customers
*Ensure audit staff receive professional training

d. WORK SPECIFICALLY EXCLUDED:

1. All nuclear safety and assessment type audits (performed by QA).
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS#: 12
PROGRAM SUPPORT and OVERSIGHT

4. WBS ELEMENT CODE: 1.1.N.A 5. WBS ELEMENT TITLE: OPERATIONS

6. CAM NAME/ PHONE: ED ZOBRIST/3111 7. CAM SIGNATURE:

8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NAAA

PART 1: OPERATIONS (NAAA)
Section 3: Internal Audit (NAAAC)
1.0 NARRATIVE

1.1 OVERVIEW

The Internal Audit (IA) function is authorized under DOE Contract DE-AC24-
010H20115, H.22. The mission of IA is to conduct an examination of all records,
operations, expenses, and transactions with respect to costs claimed to be
allowable, allocable and billable to DOE. IA accomplishes its mission with a team of
one Director, three auditors and an admin assistant.
1. The Internal Audit function cannot merge/consolidate professional duties
with other Fluor Fernald organizations because IA must be independent.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Fluor Fernald will be Prime Contractor for duration of contract;

2. Fluor Fernald Internal Audit function will be performed in-house;

3. All work defined in the Fluor Fernald baseline will be performed on
schedule;

4. Fluor Fernald will receive Fluor Corporation support at current levels;

5. The Fernald Environmental Management Project (FEMP) will be complete
by 2009;

6. Upon FEMP completion the only remaining work will be routine
maintenance and monitoring;

7. Fluor Fernald Internal Audit will review the reliability and integrity of

R1- financial-information- produced by
F12- Deparment: \
003 o
8. Prime contract requirements pertaining to Fluor Fernald Internal Audit will
_ be unchanged;
R1- 9. Fluor Fernald Internal Audit focus will be on ﬁnanee—@_operations and
e allowable-the  costs; a
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

10.Audit requirements and standards will not change significantly during the
contract;

11.Fluor Fernald Admin Divisions (e.g., HR, IM, Project Controls, Contracts,
Legal, Finance and Office Support Systems) will maintain adequate
support;

12.Fluor Fernald Internal Audit will receive resources necessary to support
required Peer Reviews;

13.Fluor Fernald Internal Audit will receive necessary resources to maintain
Professional Education requirements; v

14.Fluor Fernald Internal Audit will receive necessary resources to attend
Fluor Corporate Internal Audit Manager Meetings; '

15.The Fluor Fernald Internal Audit scope of work as currently defined will
not change significantly; ,

16.The Fluor Fernald Internal Audit computer equipment will be upgraded as
technology changes;

17.Fluor Fernald Accounting/Finance, Project Controls, Human Resources
and Procurement Departments will maintain “separation of duties” and
continue to “safeguard assets” and therefore ensure minimum audit risk.

18.Fluor Fernald Internal Audit will be responsible for ensuring applicable
laws, regulations, contract provisions and auditing standards are
enforced.

19.1t is assumed the scope of Fluor Fernald Internal Audit will not change
during the duration of the contract.

1.2.2 Exclusions

1. All nuclear safety and assessment type audits (performed by QA).
2. Assuming audit scope of DCAA after FY 2005.

1.2.3 Government Furnished Equipment/Services
None
1.3 DRIVERS

1. The contract requires an Internal Audit function.

2.

3. Fluor Corporation requires a strong financial
coverage.

1.4 SCOPE OF WORK:

1.4.1 Task #1 - Director

FER\CLOSUREPLN\PBS12\NAAAC\April 23, 2001 20of 5




PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

The scope of work provided by the Director in FYO1 includes the following

scope:
1. re all audits receive management oversight;
:’:*112 2, | 8 ¥ available to perform two DOE directed
003 allowable cost audits per year;
3. Attend four Fluor Corporate Internal Audit Manager meetings per
R1- year;
g(’)g' 4. Attend one DOE-IG Audit Forum meeting per year;
5. Participate in DOE-IG Audit Forum Peer Review Program, 80 hours
per year;
6. Complete written reports for all audits, per audit, % to % audits
per year;

7. Evaluate operations to ensure results are consustent with
established goals and objectives, per audit, @ . audits per
year;

8. Evaluate the economy and efficiency of use of resources, per
audit, 7 audits per year;

9. Complete Fluor Corporate Internal Audit Activity Reports, four per
year;

10.Complete one Annual Audit Plan and revisions as necessary
(Contract Deliverable);

11.Complete one Annual Audit Activity Report (Contract Deliverable);

12.Maintain Audit Follow Up system 8 50 audit findings per year;

13.Coordinate with external auditors, three separate Federal external
audit organizations and the Fluor Corporate auditor;

14.Respond to Management Requests for special analysis, potential
high risk activities and investigations, range of 1 to 8 separate
requests per year;

15.Receive/direct fraud, waste and abuse calls, range of 2 to 5 calls

per year;
16.Provide Contracts Division with Assist Audit capability as
required, per year;

17.Examine and evaluate the quality of performance to carry out
assigned responsibilities, per audit,

18.Maintain communication link with all customers;

19.Ensure audit staff receive professional training.

The plan for performing the above Director scope is to continue the above
services until services are modified as follows:

1. Current staffing requirements include one director and | senior
auditors.
2. The current scope and workload dictate that effective audit

coverage will be based on acceptable audit risk.

FER\CLOSUREPLN\PBS12\NAAAC\April 23, 2001 3of b



PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

3. The project risk may be reduced as the projects mature; but until
maturity is achieved, audit risk will remain high and audit’
coverage must remain stable.

R1-F12-
003

4.
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The quantification for the Director and auditors is based on audit risk rather
than the Fluor Fernald, Inc. project manpower. There is no correlation of
resource requirement for internal audit and site manpower.

1.4.2 Task #2 - Auditors

The scope of work provided by the Auditors in FYO1 includes the following
scope:

1. Examine, evaluate and report on operations and activities, § to
audits per year;

2. Examine and evaluate the adequacy and effectiveness of Fluor
Fernald’s system of internal controls, per audit, 7 to 12 audits per
year;

3. Review reliability and mtegnty of financial and performance
information (per audit, # . audits per year) and the means
used to organize, identify, measure, classify and report same;

4. Revnew and report on operations to ensure compliance (per audit,

audits per year) with Fluor Fernald policies, plans,
procedures, laws, regulations, and contract provisions;

5. Follow up on previous audit findings to ensure complian e;

6. Review controls on safeguarding assets, per audit, #
per year;

7. Support Audit Director in mission of Department

8. Conduct Internal Control risk analysis, &

9. Conduct Fraud Risk analysis, § to { audlts per year;

10.Maintain permanent Internal Control and Fraud Risk Analysis file;

11.Attend professional training, 40 hours per year;

12.Use paperless audit software (Teammate);

The plan for performing the above Auditors scope is to continue the above
services until services are modified as follows:

As the project matures, both in the field and with implementation of
management systems, risk should decrease proportionately. The
manpower plan represents a decreasing level of service over time
consistent with the increasing maturity of the project.
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

The quantification for the Director and auditors is based on audit risk rather
than the Fluor Fernald, Inc. project manpower. There is no correlation of
resource requirement for internal audit and site manpower.

1.4.3 Task #3 — Administrative Assistant

The scope of work provided by the Administrative Assistant in FYO1
includes the following scope:

R1-
F12-
003
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